General Meeting Minutes #11
Alpha Phi Omega - Mu Zeta Chapter

Date: Monday, November 30, 2009

 Call to Order at: 7:28pm
II. Roll Call: 

President: Katrina Salangsang (present)

Service VPs: Jan- Michael Bueno Cartaño (present) & May Bui (absent)

Membership VPs: Darshika Patel (present) & Shervey Kong (present)

Pledge Masters: Nikko Bueno Cartaño (present) & Kingsley Yee (present)
Fellowship VPs: Krystle Koshiyama (present) & Phillip Zabat (present)

Finance VPs: Michelle Paz (present) 

Administrative VPs: Kathy Lee (present) & Anna Lei (present)

Sergeant-at-Arms: Frances Valbuena (present) & Shane Pineda (present)

Alumni Advisors: Sherman Gee (present)
 Three sharp taps of the gavel signifies the three fold purpose of this meeting 

 I. First to foster good Fellowship, 

 II. Second to extend Leadership to worthwhile activities, 

III. Third to develop plans for Service to our fellow men;

So therefore let us dedicate this meeting to Leadership, Friendship, and Service

Deputies: Nick & Jackie 
III. Approval of Minutes: Approved
IV. Officer and Committee Reports: 

President's Report – Katrina Salangsang
· Welcome to Mu Zeta, IC Guests + Alumni!

· Nov. 30: Second round of speeches & voting
· If you’re going to Regionals, let me know so that we have delegates. 

Leadership Chairs – Edward Mendoza
· No report
Historian – Michelle Blanco
· No report
Public Relations Officers – Mike Arimas & Brian Wong
· No report
Service Report – May Bui & Jan- Michael Bueno Cartano
· Dec 2 (Weds): Blood Drive
· Student Service Building
· Centennial Way
Membership Report – Darshika Patel & Shervey Kong 

· No report
Rock Family Heads – Sharon Lee & Brian Lim

· No report
Paper Family Heads – Venus Ho & Jason Lucas Chang

· No report
Scissor Family Heads – Ryan Bernal & Jonathan Hee

· No report
Pledge Master Report – Nikko Bueno Cartano & Kingsley Yee
· Activation: 

· 12:00pm  
Fellowship Vice Presidents – Krystle Koshiyama & Phillip Zabat 
· Dec. 2 (Wed): BJ’s Dinner
· 7pm

· Meet at McDonalds at 6:30pm

· Dec 12: Six Flags

· 3pm

· Meet at McDonalds at 2pm. 

Banquet Chairs - Jennifer Chang & Sharon Lee
· No report
Finance Report - Michelle Paz
· No report
Administrative Report – Anna Lei & Kathy Lee
· No report
Sergeant-At-Arms Report – Shane Pineda & Frances Valbuena
· Dec. 3: FSC Meeting 
Alumni Advisory Report – Sherman Gee
· No report
V. Old Business: 
Speeches: 

Anna: I motion to limit the number of questions to two that a member can ask to all positions.

· Seconded by Kathy 

Katrina: Is there any discussion?

Thomas: is that a little unfair since these are the top four positions?

Anna: We’re not limiting the number of questions; there will still be ten. We’re just saying that a member can ask two to let others have an opportunity to ask. 

John: we have a problem with a lot of people not speaking up. It’ll be ridiculous that those that have a lot of concern that they are limited since they are the top 4 positions. 

Katrina: We’ll move on to voting. 

· For: 10

· Against : 3

· Abstain: 8

**Motion does not pass**

Pledge Master:

· Shane Pineda & Ryan Bernal
Support our Campaign for Pledgemasters
· Ryan Sean Bernal

· Fall 2008 Wilfred Krenek Pledge Class President

· Spring 2009- Scissor Family Head

· Fall 2009- Scissor Family Head

· Punctual

· Have been Dedicated to Pledges and Pledge Activities since Activation

· Shane Arik Dublin Pineda

· Fall 2008 Wilfred Krenek Pledge Class Vice President

· Fall 2008 Wilfred Krenek Pledge Class Egghead

· Spring 2009- Rushmaster 

· Spring 2009- Paper Family Head

· Fall 2009- Sergeant-At-Arms

· Punctual 

· Have been dedicated to pledges and pledge activities since Activation 

· Teaching Assistant on Campus. 

· Words that Describe us! [References]

· Ryan Sean Bernal

· MEMBERS SAY:

· Erica Vanna “Nikko” says: Intelligent, Hysterical, and helpful.

· Dianne says: Nice, and friendly.

· Darshika says: Smart, responsible, fun, creative, and hardworking.

· Karen Wong [WK] says: always has a smile, good public speaker, serious when he needs to be and hardworking.

· PLEDGES SAY:

· Vivian Lee says: Both are Outgoing and Very Considerate of Other people. 

· Long Says: both are energetic and full of ambition. Friendly and great leaders, and always there for people when they need it. 

· Shane Arik Dublin Pineda

· MEMBERS SAY:

· Frances says: Willing work the extra mile, outgoing, very social, funny, nice, easy to talk to, dedicated to the Fraternity, and Spirited.

· Dianne says: Dedicated to what he loves, and friendly.

· KENNETH SELI says: he is a nice guy, he seems to have love for your chapter, he talks to the section chair every so often, he is approachable, fair yet firm.

· PLEDGES SAY:

· Vivian Lee says: Both are Outgoing and Very Considerate of Other people. 

· Long Says: both are energetic and full of ambition. Friendly and great leaders, and always there for people when they need it.

· Christina Tran says: he is an awesome individual, caring, always on top of things and does things for people when not even asked too.

· What we want to Keep!
· We want to continue the current Pledging Way:

· Such as: Pledge Requirements, Pledge Excursion, Pledge Only Events.

· Continue Pledge Spotlight

· Continue the Big Brother Committee  and work with Big’s and Little’s and work with what they have to say.

· Have Twin Night, and maybe open it to other BIGS AND LITTLES not limited to Spring 2010 Pledges and Big’s.

· What we want to try to do for the Pledges of Spring 2010!

· Build STRONG Bonds for: Pledge-To-Pledge, Pledge-to-Member, and Little-to-Big; by having different Activities planned for this development.

· Strongly consider Reassignment of Bigs to Littles, only if the relationship is in dire need of this consideration. 

· Different ICEBREAKERS in Pledge Meetings and General Meetings: to Help open up the Pledge to the organization. We want them to feel comfortable with the organization, by working with next semester Membership VP’s and Fellowship VP’s, and Family Heads

· We also want to have activities that develop and maintain responsibility, also time management, during Pledge Meetings and to be strict on Pledge Requirement.

· We want to eliminate stress and hopefully PLAN PLEDGE SERCIVE PROJECT, FELLOWSHIP, and FUNDRAISER, early in the semester!

· ***We also want to have a BIG AND LITTLE ONLY EXCURSION, inexpensive of course, to help build fellowship and brotherhood between them.

· We want to recommend the pledges of the “RB” pledge class to come and have study sessions with us or the Pledge Trainers of next semester, so that not only do they study but they also get to bond with one another.

· WE WANT TO SHOW THE PLEDGES OF THE “RB” PLEDGE CLASS THE TRUE MEANING OF ALPHA PHI OMEGA.

· To better the retention rate, to keep them in the chapter for as long as possible.

· By exemplifying ourselves as good brothers and members, and hope that they follow.

· We want to push them to their limit and show them that their potential is limitless.

· What we want FOCUS on!

· We want to have pledges maintain a character personality representative of the Chapter, by having weekly check-ups on Requirements and well-being.

· We want to develop their Leadership ability and foster good friendship and with Service skills, so that they are prepared to become members/brothers in the Fraternity. 

· We will have Bi-weekly [Face-to-Face] updates during Pledge meetings and [Email] Updates to both Pledge and Big Bro’s.

· We will want to have feedback from both Pledges and Members, so during meeting, we will have a suggestion box. Also, weekly emails.

· We want to focus on building better communication between us and the chapter and pledges. 

· We also want to focus on finding better ways to adapt to each pledges needs [i.e. set time for pledges before or after pledge meetings so that they can talk to us personally].

· WE WILL STRICTLY ENFORCE THE DRY PERIOD; by monitoring weekly activities, and online social cites, and the word-of-mouth.              

· Ideas for Pledges, The 25th Anniversary, and MAAD and More…

· We want to encourage the Pledges to be active in Multicultural Aids Awareness Day, by helping out the chairs of the Event.

· We want to encourage the Pledges to actively participate in bettering the Chapter for the 25th Anniversary, by doing what is needed and asked of them during Spring 2010.

· We want to eliminate FAVORITISM, by having weekly get togethers outside the organization, to hang out and talk about life and the pledging process, and to check up on the well-being of the pledges.

· Also, Favoritism cannot fully be eliminated since people tend to “hang” with certain groups of people, so we would want to try and treat them as equally as possible.

· We also want to have a lot of 1-on-1 session with the pledges, to keep an updated profile on them from start to finish.

· We want members as well as pledges to use these upcoming events and time in next semesters pledging process to try their best to build bonds not just, the BIG/LITTLE BOND but Member to pledge bond! 

· "Alpha Phi Omega is destined to be one of the greatest college fraternities in the world because it has as it foundation the highest ideals of the ages, the most perfect standard accepted by all nations, all religions and all people, one where the motivating idea is to look good and try to do good to everyone regardless of who or what belief, and furthermore has the practical application in most commendable educational social services." 

FRANK REED HORTON

· Rochelle Fruguglietti & Edward Mendoza
· Attributes:
· Organized 
· Thoughtful
· Charismatic
· Personable
· Approachable
· Optimistic
· Outgoing
· Fun-loving
· Hardworking

· Cooperative

· Responsible

· Rochelle

· Youth education program leader

· Edward:

· Vision Statement: 

· How are we going to exemplify Friendship?

· How are we going to exemplify Service?

· Having bi-weekly meetings with pledges and Bigs to keep us updated & on the same page about the pledging process
· Keeping everyone updated 
· Lastly…

· Justin Yu & Shella Liman
· Shella:
· Pledged Fall 07 (JX3)
· Spring 2008
· MAAD Decorations Head
· Fall 2008
· AVP
· Spring 2009
· Service VP
· MAAD Decorations Head

· Sectionals Registration Head

· Justin:
· Pledged Fall 2008 (WK)
· Pledge VP
· Spring 2009
· Membership VP
· Why Run for PM?
· Prepare pledges for active membership
· Motivate pledges to become future leaders in our chapter
· Promote stronger bonds between pledges & members
· Develop our own leadership abilities 

· Traditions…
· Twin Night (Day)
· Picnic with games
· Pledge Excursion
· Camping?
· Hiking? 
· Excomm Presentations at Pledge Meeting
· Risk Management Skits
· Talk to past PMs about what worked and what didn’t

· We’ve spoken to some previous PMs and they are willing to give their advice. 

· If it ain’t broke…
· Bi-weekly meetings with pledges and Bigs
· Assigning pledges to groups
· Requirement Checkpoints

· Open door policy
· Revealing week
· No one knows
· “Silver-y Events” for Pledges
· In with the new…
· Video log/diary
· Pledge spotlight
· Uncles/Aunts
· For members – we want members to feel connected in the pledging process.
· Increase members participation 
· Member Participation:
· Create opportunities for members to contribute to training of pledges

· Jeoparday 

· Members vs Pledges

· Members involved in games (plan or participate)

· PM Committee open to all members

· Pledge meetings open to members
· Potential BIGS

· Looking for BIGS to set the example

· Littles will emulate these BIGS

· Littles become great members like their BIGS

· Priority

· Attend majority of rush events

· Want BIGS that fulfill their responsibilities

· Being a big is a privilege

· Want pledges to have the best pledging experience and want Bigs who will support their Littles 

· Want Bigs to be mentors first, friends second

Questions:

1. John Luna: You guys did great up there. How are you going to use to pledge program objective to keep standards high in Mu Zeta?
Shane: Our pledge objective is shown for LFS. We want to show them what it means to be in APO and to be a brother. We want to help them build leadership and show them was leadership is. I also wanted to add that the pledge program objective is really important, not only as a guideline but as our own guideline so that we can be good PMS for next semester.
Ryan: Like my co is saying. The guidelines provide what we can do. We’d like to follow those and use our own ideas too. We’d like to collect ideas form members as well as from the past PMs to incorporate into our own style of the PMs. We want to make it fun and interactive and educational as we can so they understand why we’re still here and why we’re still active and come back. 
Rochelle: The first one is to serve as an introduction and we want to inform the pledges about our fraternity and giving them an intro to what APO is all about. But giving them a chance to come it shows us that we are keeping our standards high and that we are not picky about choosing people. By also giving them a chance it shows that we are being one big family
Edward: To keep the pledge program objectives, we want to always reinforce it. It’s always important to reinforce it. We have to exemplify LFS and further on our beliefs. To show how well we can do. 

Shella: Pledge objective is really important so it'll be definitely be one of the things we teach them at the beginning of the semester

Justin: We have pledge program objectives for a reason to prepare them for membership. They get lost in the shuffle. 

2. Nikko: How have your actions this semester showed your contribution to the pledges this semester?
Justin: This semester I actually did apply for the position of Pledge Trainer and due to some time constraints I couldn’t do it. But the current PMS did take away with some of my ideas and applied it to this semester.
Shella: Well, from the beginning of the semester I’ve been going to all Rush events to help find pledges. I’ve been going to most pledge events that I can go to and I think that it shows that I really support the pledges. I tried to talk to the pledges, some of them that I can talk to if they have any questions, I assist some of them. If I’m not sure, I went to the pledge masters. 

Rochelle: From the beginning I also went to a lot of the rush events. I went to a majority of the intro nights and I also joined the PMC big bro workshop. I went to Rigoberta and went to hang out with a lot of the pledges and I bonded with them. I also had a committee this semester and I did get a chance to bond with them this semester.
Edward: As what Rochelle said, I’ve been at the pool rush night, I’ve also chaired many events with the pledges like if they needed a Chair, I was there to support them. I created the leadership committee; and everyone at my meeting was pretty much pledges. Foster leadership and gained bonds with the pledge class

Shane: At the beginning of this semester, I know that I have been really dedicated to this semester's pledges. I had always been around the pledges and I dedicated a lot of time to the rush table. I offered myself to them at Rigo for study sessions, I made them study guides, I gave them mock tests. I've always been there for the pledges and even though I wasn’t ask to, but I still dedicated my time to the pledges. Even though my past two littles didn’t succeed because they didn’t meet me half way, I still dedicated my time to the pledges to help them succeed and become who they are.

Ryan: me personally, I contributed by throwing study session. I made myself accessible for questions for material they needed to know. I gave more attention to people who didn’t have enough attention from active members. If they were quiet, I’d sit to talk with them. I was also a part of the big/little program. She did most of the work, but I was there to support her. 

3. Kingsley: this semester, Nikko and myself ran the position for 4 people. if you don’t have a pledge trainer, how well do you know the pledge manual to teach it to the future generation

· Ryan: this semester was a real challenge helping pledges because I didn’t know myself. I was learning when helping them. I looked it up in the pledge manual. I know more than I knew before. If we had to be PMs without PTs, what I’ve learned is that they need more study guides pinpointing as much as possible because there’s a lot of material and this semester they learned a lot of good material that they should know as well. Knowing MZ history; dates & names, pledge classes. Using cross-puzzles and games. I’ll get into details about that later. There’s a lot we can do even if it’s just me and Shane.
· Shane: I have a virtual copy of the pledge manual on my laptop. I carry it around wherever I go. I have information about MZ and the pledge manual off the top of my head. I can blurt it out if you want me to. If we don’t have PTs, Ryan and I or I myself would o a good job taking on both positions. We already planned our outline of how we’ll teach the pledges. What we should teach them first and last. With what Ryan said, flashcards. It really is a good idea to have not just events where we’re going to teach them; we want them to bond in a way where they can learn something and also take from that bonding knowledge about our chapter and APO. 
Edward: I think after this semester and learning a lot of the pledge information. I think I am pretty prepared about teaching APO and the MZ history. Rochelle and I will gladly take up the role of PT if needed. We will probably have refreshers for the pledges during each meeting to help refresh their memories.
Rochelle: If we were to take on the role of PTs, I feel that we would be prepared. Thanks to Shane, I also have a virtual pledge manual in my laptop. If need be, I would spend my winter break reading over it to refresh my memory and keeping updated. Also having a little this semester and also being a pledge last semester, the material is pretty fresh in my head. I have a very supportive line, so if I have any questions, I can go to them. We would do a lot of quizzes and preparation games. 

Shella: As soon as we decided to run for PMS, we have been asking around for potential PTs and if we have to take it upon ourselves to do the part of the PTS, we will do what we can to help fill the position by studying the pledge manual and learning all the material ourselves.
Justin: We wanted to prepare ourselves for the position, so we did actively seek…  We’re not going to favor any candidate, but we wanted to prepare ourselves in the help of a pledge trainer. We wanted to include members as leaders of pledge groups. We’d have them as part of the pledge training team to help pledges. If we can’t get the PTs, what we’d like to do. You know how pledges to RM skits? We’d have each pledge have a topic. They’d be prepared as well.

4. John L. - what are the 2 most important values you want the pledges to get from the pledging process?
· Justin: We are service fraternity. Since we are a fraternity, we want to instill bonding. We’re here to serve and bond. That’s what a service fraternity should do.

· Shella: The 3 cardinal principles we have are LFS, so I definitely want them to take away from pledging is to be a better leader.

· Rochelle: I also agree with Shella, Leadership is one of the qualities we should value. Gaining leadership, you gain more characters. Confidence can build up a person. We should instill service, we are a service fraternity, we should instill service. The pledges should be jumping up for joy to sign up for service projects we provide

· Edward: Brotherhood. I do want to show

· Shane: I think that they are all correct. Being a brother is the main thing that I want to teach them. It’s a really good value. Being a brother of APO touches on all 3. I want them to be good leaders and show friendship to all members and alumni. 2nd value as service. We should exemplify them as good service people to the community, as well as to the chapter, campus, and country. 
Ryan: I agree with all of them but I want them to also learn and know the LFS is also a lifestyle and that it doesn’t end when we graduate or when we leave APO but it is something that is instilled in all of us so that we can take from it after we leave. My second choice is when we learn about the history, what can we do to create history as well. We are not re-creating something that someone else has done before but we are also here to be part of the history.

 
5. Krystle: How are you guys going to get members who aren’t Bigs involved since that’s a big problem we’ve been facing? How will you get them involved to make the pledging process better?
Ryan:  We thought about this already and about getting inactively people involved. We thought about a game and giving it to a pledge and having the pledges to schedule or meet with them to talk with them and get to know them. Kind-of like assassins.
Shane: We also want to have members consider being a brother not only means to be a brother to the chapter but a big brother to the chapter, not just a little. That’s what I want to tell every single member. Even if you don’t become a big next semester, actively participate in the pledging process. That’s the only way you can bond with a pledge. 
Edward: We would like to incorporate what we said in our speech and have them share about their stories about their pledging process. They are part of this fraternity and we cant section off this part because they are part of our fraternity. We will have study sessions to help them and to help them create a bond with us.
Rochelle: We’ll have an open door. We’ll invite you guys in and members go around. We’re having this event going on, so we’d like to have you guys come. We’d give a vocal invitation. We’d have plenty of opportunities to bond with the pledges. It’s just not us; a few members want to actively participate if you are not a big; you also need to meet us halfway and want to come, not just do nothing. We both need to work at it.
Shella: As we said in our presentation too, we want to make members more involved in next semester's pledge class with jeoparday and revealing.
Justin: That you feel disconnected from chapter operations. A big focus of ours was on members who aren’t Bigs. We would have uncles and aunts that are specifically tailored to non-Bigs to be a part of the pledging process. Big committee to non-big. We want to make pledge committees open to members. We want to see your faces. The pledges want to see your face. We’ve structured our pledging program towards non-Bigs. 

6. Thomas: What is one idea to grow LFS that sets you apart? 
· Justin & Shella: I definitely what sets us apart is involving members. It takes a chapter to develop pledges. We want all members here. That’s why we wanted to do the team leader thing, where members are leaders of the pledges. Supplement big little program. That’ll definitely help all 3 LFS, being a leader to help them learn. Bonding time while teaching them. Service is helping them to get the Chapter better
· Rochelle & Edward: our idea is that in the beginning of every pledge meeting is news flash. What has happened to them that they are happy or upset about so that there’s not discussion in the middle of the meeting. We want them to talk about their goals of the week. Helps them with their leadership skills. Bond when they’re talking about their feelings, problems, and excitements. We’d always congratulate them with pledge snap.
· Shane & Ryan: our idea is to teach through example. They have to do it for themselves and want to do it. Best way to show them is why we do it. Why we find it fun to do community service; why we want to be a leader. For the friendship part, I wanted to make us more of a brother to them rather than a pledge mom & pledge dad. It’ll seem that your student/teacher relationship. They can come to us and talk to us about their well-being. Open their feelings to us so that we know what’s going on. An idea is what Frank Reed Horton is destined to be the greatest fraternity. I want them to exemplify this for future pledge masters to keep the momentum rolling. 
7. Phil D.: Why did you choose your Co and how will that make you a better Pledge Master? 
Ryan: Me and Shane will be a great pair because we have different ideas about how pledges should learn and how things so go, but embedded in there are similarities where we have the same goals and we can use that to influence more people.
Shane: I chose Ryan because I know that he will be a good co. I look up to Ryan as more of a mentor. I just chose him because he’ll keep me in check; Ryan will assure that I get it together. I might be too friendly. It’s more of checks & balances like we usually do. If I’m doing something wrong, he’ll correct me. If he’s doing something wrong, I’ll correct him. It’s more of a mutual relationship where we work as a pair. As a pair, we’ll grow as 2 leaders together. We’ll grow strong together because we’re active. We pledged together and know each other very well. I grew on him.

Edward: For us, I chose Rochelle because she is an awesome girl all around and we see eye-to-eye. I’m disappointed that I didn’t get a chance to know her even more before cause she thought I was a weird person. We always see eye-to-eye and we've already created a bond together, going to service projects with each other and hanging out with each 
Rochelle: I chose Edward because we’ve established a really good bond friendship & working together. Because of that, we’re already at the comfortable state that if one of us were doing something off, we could tell each other hey you should look at it this way. We’ll give each other constructive criticism. Not only good for you guys but good for us too. Edward is awesome. We are just buddies.

Shella: Before we decided to run with each other, we talked about our views and stuff and we pretty much have the same views. And Justin, he’s more of a meticulous person where he looks at everything.
Justin: I think we make up for our weakness. Shella doesn’t like talking sometimes, but I’ll be there for her and push her. We complement each other. 

8. Thuy: You guys didn’t really elaborate on it, but how do you feel about the dry period and will you enforce it? How strict will you be on it? 
· Justin: I definitely feel that pledging should be a dry period whether you’re of age or not. We don’t want it to be segregated have underage pledges that can’t drink but of age pledges that can drink. It creates a divide in the pledge class. We definitely should have it. It’s a no tolerance policy; if a pledge drinks, it is an automatic DP. We’ll set precedent and make it known that pledging is a dry period. We don’t have the “if we don’t see it, it’s okay”. It’ll cause them to be sneaky. We won’t tolerate it. 

Rochelle: We are in the same boat as them. We will have a strict dry period. If we see anything or hear anything, we want to prevent it before it happens, but if it does happen, will we take action immediately and confront them about it. We will not make any exceptions.
· Shane: Ryan and I decided that we are going to take it really strictly. We’ll take it to the Bylaws & RM of what it states. We’ll DP them and take it up to the SAA & president. Under the bylaws it is hazing because it is abuse; it is an automatic expulsion from the Chapter & national level. We’ll strictly not have members drink with pledges and pledges drink with pledges. We strongly believe that any drinking associated with the Fraternity, we’ll automatically DP them. We’ll bring them to MZ court and expel them. 
9. Nikko: We were told by a member this semester that we were sucking the fun out of pledging, so how strict are you going to be about requirements, deadline and de-pledging.
Shane: we want to be strict but lenient too. Not too lenient that they’ll cross because they finish requirements. We’ll set deadlines so that they learn responsibility. They learned really well this semester and we want to continue that. We want them to learn what responsibility is and what stress is. We want them to know how bad it would feel if you didn’t have a responsible mindset. We’ll be strict with DP, and if worst comes to worst, we’ll depledge them like that. We’ll give them proper warning; it’s just that if it’s something the Chapter feels strongly about, we’ll take it into consideration that it might not be a one- time thing, we’ll be really strict
Ryan: To add to what he was saying, we want to give them ample time so that the pledges get enough time to finish all their requirements. Not an excess amount of time or too little, but enough time.
Shane: We want the pledges to be listened to what they say and get their feedback.
Edward: We’re going to keep the requirements as is. 

Rochelle: we’re not going to announce this to the whole pledge class, but we’ll have a one-strike policy. We won’t tell them about it though. It’ll be just to kind of give them a warning. We want to be fair and lenient, but not be a pushover. 

Shella: For requirements. From the beginning of the semester, we will give them the outline and syllabus and so there will not be any surprises in the middle of the semester. If they don’t finish their requirement then they don’t finish requirements. As for deadlines that’s what the requirement checkpoints are for and we really want to enforce them unless it's a extenuating circumstances. We definitely want them to stick to it.
Justin: As far as DP, I know that Shella and I want to keep a professional relationship between us and the pledges. We are here to teach them and to have them develop into good brothers. We want to draw a line between a pledge and a member. We don’t want them to get attached to one particular pledge. If we have to DP, it’ll be warranted. As far as DPing for certain things, we establish what we expect of them and give them fair warning of what constitutes as a DP. 

10. John: What are your ideas for rush themes? I know it's rush masters' job but you have a say in it too.
· Justin: We want to be open about pledges. We want to be there. As far as any ideas, we can help with games. We don’t want to step on the controls of other offices. Membership will hopefully be there to serve their purposes.
· Shella: If we get elected, we’ll go to Rush events and if the future MVPs allow us, we’ll introduce ourselves to pledges. 
· Rochelle: If the Rush Master will let us, we do want to be a part of rushing 100%. We want to see who’s becoming a pledge kid. We’ll have the ideas and give our input. We do want to be a part of them and be there for them. If there are any committees, we’ll jump into it.
Shane: I know being as previous rush masters, we just want to give our own opinion to the rush masters so that they can have some ideas. I wanted members to be more active this way and to be a big next semester has to actively participate. Potential big will get a chance to meet potential littles and at the same time the potential pledges will get a chance to know potential bigs before.
· Ryan: Also, we want to add that by being an example for potential pledges, they’ll know what we expect of them by what we’re doing. 
Membership VP:

· Richard & Katrina
WHY WE WANT TO BE MZ’s MVPs
· Create opportunities for change 

· Merge new and old ideas into our membership program 

· To encourage better communication within our chapter through working more closely with other positions and members

· RICHARD’S QUALIFICATIONS
· Assistant director for parks, runs some classes & supervises tutoring programs

· Fall 2008 Pledge Pebble Head

· Spring 2009 Rock Head

· Spring 2009 Food Workshop C0-Head

· Fall 2009 Publications Director

· Creative

· Humorous

· Committed

· Easy…. To talk to

· KATRINA’S QUALIFICATIONS

· Pledge Co-AVP

· Spring 2008 Co-Fellowship VP

· Fall 2008 Co-Pledgemaster 

· Spring 2009 Sectionals Public Relations Officer & Co-Food Coordinator

· Spring 2009 Co-Leadership Chair

· Fall 2009 President 

· Dedicated

· Hard-working

· Spirited

· RECRUITMENT

· Work closely with Pledge Team, Service & Fellowship to ensure the interest of potentials- Rush events

· Provide workshops to prepare majority of members to rush properly, be well informed of what to say and PREPARE YOURSELF!

· Stand out on campus during rush

· Rush Video! More chapter involvement

· RETENTION

· Obtain and implement ideas from brothers

· Make members & pledges feel more important to the chapter and overall fraternity

· Partner up with alumni and ask representatives from each pledge class to invite inactives and alumni to chapter events

· OLD SCHOOL THROWBACKS

· Posting requirements on apomz.org & updating bi-weekly

· Help teach the members & pledges how to stay in good standing or become/stay active

· Membership camping and picnic 

· Get fit club

· Tutor a brother program 

· NEW SCHOOL

· Mu Zeta Day/ Week- MZ Olympics, family events, chapter fellowship & chapter service project

· Pledge Class-dedicated events voted and planned by members 

· Family line challenges(work with historian): Know your roots

· VOTE FOR US!

Questions:
1. Michelle P.: I noticed the trend that a lot of membership events like Gold member have low attendance rate, how do you plan on increasing that and getting a lot of people go? 
Katrina: Our plan to have our family heads to have more involvement. Give them at least 2 weeks notices so that they can plan for events.
2. Nikko: How will you better the 3 R’s - retention, rush, and recruitment? The past few semesters, retention has been low. You rarely see any alumni. Rush, we’re doing pretty well on that. 
Richard: That's why we have the Know Your Roots and that's why you bring your line to bring back old members and old pledge class.
Katrina: also with making pledges & members feel more important, they’ll come to events. They’ll help plan it to. There’s tutor a brother program. It’s one of the things that keep people staying active.

3. Krystle: How are your schedules going to help us get our requirements on time? Like updates on our requirements.
Katrina: so each week there’s going to be a deadline for everyone (service fellowship) everyone on Excomm. We’ll have a cap on what date to give you guys. 

Richard: we’ll bring back what Justin did- bring back the s

Katrina: and also with that deadline, it’ll be a meeting face to face. It works better than email. 

4. Jan: Were there any ideas you want to bring and where there any ideas in the previous semester would you like to bring back?
Richard: the new event that we thought of was the pledge class dedicated event. Everyone will have an event dedicated to the pledge class, so they will get their brother to come. 

Katrina: but it’s still all the chapter involved. We also want to bring back the GetFit club. There are a lot of people who want to get fit. Tutor-a-brother – if we have study session together, that’ll bring us closer together. During General Meeting, we’re planning on playing telephone. We’ll have a phrase, so when it comes to our report, whoever is at the end of the line will come tell us. 

Richard: I want to bring back Pay-it-Forward
5. John: I noticed that Membership helps with Chapter bonds. I also noticed that not a lot of members wanted to go to the Gold member events. What are you going to do to entice their thirst of being brothers? 
Katrina: If we are elected we will have some surveys so that you guys can add your ideas to our events so that its things that you want to do that way we can incorporate what your ideas are.

 
6. Jason: Did you ever consider having a forum for some time or place where the brothers can meet as just members? If you think about it, there’s the General meeting, but we don’t want to do it in front of pledges. Has that ever been a consideration? How will you give the members a voice when it comes down to it to let them ask things? 
Katrina: We decided during CAPS, and at the beginning of the semester to have a meeting so that we can incorporate your ideas and have you guys voice your opinions. That way we can review what happened and how else we  can improve it.
7. Kingsley: As Membership VPs, members should come to you if they have problems about a brother or any issue. How approachable are you? 

Richard: I’m very approachable. I’m nice. People talk to me. I’m not that intimidating. I can be if it comes to serious matters. I’ll change my tone when important matters come up.

Katrina: I know I can be a little intimidating sometimes, but if you guys have any suggestions on how I can be more approachable to you guys, then we’ll have a box. I try my best to have you guys feel comfortable around me. That’s the best I can do. Meet me halfway. 

How willing are you to approach someone else for help? MVPs deal with sticky situations sometimes. 

Katrina: For me, I know I can be intimidating sometimes, but if you guys have any suggestions as to how I can be more approachable, maybe we can have a box for it. We already started a draft and we asked Jordon, we`ll also ask previous VPs for help. Like we said during the beginning of the semester, we will refine some problems and try to figure some things that were problems before.

Richard: Even though we have most of the data, we can’t read all the members’ thoughts and feelings. It’s a 2-way street. They have to come to us or we can figure out what’s on their mind. They kind of have to tell us too.

Katrina: it’s also with the help of Excomm with the President and Alumni Advisor to work through 

8. Thomas: Time and time again, MVPS have suggested changes to requirements, as MVPs, would you implement changes in what it takes to be a member? Active? Will we see any changes from you guys? 
Katrina: those are your requirements; you’re the ones fulfilling them. It’s a group effort.

Richard- we will discuss it with members to see if they want to increase or decrease our standards but of course, we don’t want to decrease it because we want to keep our standards high.

If you survey members, will you approach them individually or have a forum to voice their opinions? 

Katrina- we`ll set up office hours so that they can approach us because it is difficult for every member to approach us.

9. Justin: Could you give us your opinion on the current Membership overall? Do you see strengths and weaknesses? If you see any weaknesses, how will you seek to improve that? 

Katrina: To be honest, it's really an individual want. If you really want or think that certain situations are a certain way, then it's really your attitude about it. Like if you say this semester sucks, then it's really going to suck for you. That's what I'm seeing with the current membership. It's up to you individually to think about it and to see how this can really benefit you. So during some of our membership events, we would like to have heart to heart activities and get down to each activity. Sometimes it is the emotion that gets in the way of things so why don’t we get them out of the ways so we can connect and bond.

Shane- I motion for a 5 minute recess.

Seconded by Frances.

Discussion: none.

 

Motion passes under general consensus.

Service VP

N/A

President

Thomas Li
· Fostering LFS, together

· Vision for Mu Zeta

· I share a common vision with every brother. The traditional “Oath of Loyalty & Service” summarized everything that we do in the name of LFS in Alpha Phi Omega.

· How to foster LFS, together

· Grow Mu Zeta and welcome back members by bringing more fun and excitement to our LFS activities.

· Improve MZ Communications by staring an online event management system. 

· Start planning for MZ’s Big Events like 25th Anniversary and Aids Awareness 

· Plan LFS activities between Excomm offices

· 100% good ideas

· Expand Mu Zeta’s network of friends by reaching out to other orgs/Greeks for our Service Projects

· Scouting Chair, new position to reconnect with Scouting 

· Philanthropy Chair, to advocate year round & fundraise for a worthy cause

· Meet THOMAS

· Leadership

· In APO: As AVP, I improved our email system, events calendar, website and communications in the chapter

· In Life: I help at-risk youth express themselves in Photoshop, feel proud of their achievements and dream of greater things

· Friendship

· In APO: I am honored to have received Brownie multiple times. I am also proud to have helped the chapter at the only 49ers CenterPlate fundraiser, yielding hundreds of dollars for the chapter. 

· In Life: while studying in Hong Kong, I was proud to mentor a youth named Kitty, a talented child struggling in English and math.

· Service

· In APO: I spread the word about Mu Zeta’s Annual Multicultural AIDS Awareness Day, and learned that it takes a community effort to raise awareness.

· In Life: Cancer has affected my family and I wanted to do something to fight back. I joined the Relay for Life planning committee, began advocacy efforts and started fundraising, setting my goals higher year after year to fund cancer research. 

Jan- Michael Bueno Cartano
· So what does Jan-Michael mean?

· J: jubilant

· A: Alpha Phi Omega Dedicated!

· N: Nationally and Internationally Adept!

· -

· M: Mu Zeta Chapter Dedicated!

· I: intelligent

· C: courageous

· H: honest

· A: admirable

· E: eminent

· L: leader 

· What I’ve done for Mu Zeta!

· Fall 2005- Gerald A. Schroeder Pledge Class  Administrative Vice President 

· Fall 2007 – Sergeant-At-Arms

·  Spring 2008 – Sergeant-At-Arms & Parking Lead for MAAD

·  Spring 2009 – Rushmaster, Paper Family Head, Parking Lead for MZ/AEN                        Sectionals
·  Fall 2009 – Service Vice President

· What I did before joining APO?
· Exposed to service at an early age because of parents.

· Been volunteering since I can remember.

· Associated Student Body in high school

· Activities Commissioner

· Vice President of S.O.L.

· VP of Student Organization of Latinos

· Reasons for Running!

· Challenge

· Been here for a while now.

· Step up my game and raise the bar!

· Help the chapter through a different position

· Build Chapter morale.

· Strong set goals within Excomm can lead the chapter to whatever is planned ahead.

· Ideas set forth in mind for chapter.

· What ideas do I have in store for MZ?

· Bring back MZ Spirit!

· Have chants taught to chapter and shouted out throughout semester.

· Have a stronger relation within ex-committee.

· EXCOMM RETREATS!
· Have a better communication within the chapter.

· Collaborate with all VPs.

· Chapter input through surveys.
· Win Gold Pan Awards!

· Encourage chapter to excel in all the ideals of Alpha Phi Omega.

· 25th Year Anniversary!

· Use experience to contact alumni and word of mouth to make this one of the most memorable MZ reunions ever!

· Multicultural AIDS Awareness Day!

· Encourage chapter to help this yearly project that has been a success for years.

· Represent at Sectionals in Kappa Sigma!

· Place where workshops are held and where you can share ideas with other chapters, meet new people and old friends, ROLL CALL, and vote on the next two hosts for the next two sectionals.

· Help with National bid for San Francisco!!!!

· Collaborate with Ken Seli and Sharon Cadag.

· Collaborate with the rest of Section IV.

· Fundraise, hold committees, and make it happen!

· Vote Jan the Man for president! =]

Darshika Patel
For President Spring 2010!
Background Info… 

· High School Experience

· Pledged Spring 2007 in the Erick Kim Pledge Class.

· Active every semester since I pledged and been on excomm or have been an appointed every semester since.

· Spring 07:

· Pledge Class Historian

· MAAD Entertainment Committee

· Fall 07

· Administrative Vice President

· Rock Family Head

· Spring 08

· Pledge Master

· MAAD Entertainment Chair

· Fall08:

· Administrative Vice President

· Spring 09

· Spring 2009 Sectionals Chair

· Historian

· MAAD Entertainment Chair

· Fall 09

· Membership Vice President

WHY? 

· “Be the change you want to see in the world.”

· Change through our Cardinal Principles; Leadership, Friendship and Service.

· I want to be able to give my all into this chapter and be able to help it grow.

Things that can help me lead this chapter… 

· Experienced in terms of being on excomm

· Knowing my way around positions:

· Have been Membership Vice President, Administrative VP, Pledge Master, worked with Finance during my term as Sectionals Chair.

· better advise and guide the other positions on excomm through my experience.

· Resourceful

· Knows a lot of people on campus:

· LEADS officers/Staff, ACC Committee Members, Cesar Chavez staff.

· Knows a lot of people in Aphio:

· By being sectionals chair I have gotten the chance to work with Section staff/Region director/Maggie Katz

· Good communication with Interchapters

Goals Take One! 

· Excomm

· Excomm Retreat

· Build leadership skills

· Set goals for the upcoming semester.

· Excomm Evaluations:

· Feedback/suggestions

· Office Hours for each position

· Suggestion Box

· Contact list of previous office holders

· Further guidance

· Officer Meetings

· Meetings

· Alpha Phi Omega Mondays

· Shorter Meetings

· Run Smoother!

 
 
 

· Start preparing our chapter for  Overall L, F, S Gold pan!

· Promote more Leadership & Build stronger leaders!

· Host Mini Mu Zeta Sectionals

· Workshops

· Bring back President for a day!

· Encourage Higher Attendance in workshops like

· APO;

· APO L, E,A,D,S. Workshops

· Or  SFSU;

· Workshops hosted through LEADS

Goals Take Two! 

· CAPS

· Why important?

· January

· Set goals for the chapter

· Have excomm set goals for themselves and present

· Officer Pros & Improvements

· MAAD!

· Encourage excomm to take active roles in planning of MAAD

· Use my resources to help the chairs put on the biggest MAAD yet!

· MZ 25TH!

· Committee

· Successful Big Banquet

· Update and print History book!

· Invite Alumni's

Goals Take Three! 

· FSC Relations!

· Encourage more interaction with other Fraternities and Sororities by attending their events or hosting events for them to attend by different offices of Excomm.

· Inter-chapter Relations!

· Encourage more brothers to attain ocho award!

· Invite more IC to our meetings and make them feel welcomed!

· Encourage more interaction with other Chapters by attending their events or hosting events for them to attend by different offices of Excomm.

· Section 4 Tour!

· Regionals & Nationals

· Encourage a higher attendance during regionals in Davis this December

· Encourage a stronger involvement from Mu Zeta with the Nationals Bid!

Last But Not Least… 

  Thank you for your time Mu Zeta! 

· John: I move to extend question to as many as you want because of the fact that it is a very important position. 
· Seconded by Jason

· Jason: more questions will promote better questions to act. People will be more informed in who to choose.

· Darrel: I agree. Time permitting; we should cut off 20 questions. 

· Sherman: I just want us to be considerate of the candidates. It’s difficult standing and answering questions. The limit of ten isn’t just to save time, but so they make an effort.

· Anna: I’m not choosing a side or anything, but by having unlimited, it restricts us from asking quality questions. 

· Sharon: I move to amend the motion to extend the questioning up to 15 questions.

· Seconded by Nikko

· Justin: I want to remotion to have 15 questions and 1 min. time limit for answers. I move to amend the current motion to have 15 questions and 1 min. answers. 

· Seconded by Krystle

· Voting: 

· For: 25

· Against: 0

· Abstain: 1

15+ 1 min.

· Aye:

· Against:

· Abstain: 

**motion passes**

Questions:
1. Kristen: Is there anything that any of you want to add to your speech? 
Thomas: one of my great ideas that I adopted from other chapters is the Philanthropy Chair. If we want Aids Awareness, why not join Aids Walk? It’s good to promote while being proactive. Secondly, I want to start a scouting chair to get back to our roots. Inspire future brothers to be good role models. I want to encourage those two concepts and further the big events. 

Jan:

Darshika: I really want to expand our relations with other sororities and fraternities on campus. I also want us to up our attendance in Sectionals, Regionals, and Nationals. I also want to be a good leader and friend.

2. Nate: Since SFSU isn’t admitting any new students in the Spring, there won’t be any transfer students or first-time freshman. How will you utilize all of Excomm to recruit and retain pledges? 
Darshika: I was Membership this semester and I worked closely with our rush master since she was doing it alone. We had a lot of our Excomm members be Leads and they were there. Just them being there encouraging people to rush more helped. Them being leads required more people to be there. That brought more man power towards rushing.

Jan: as we know
Thomas: immediately to answer your question, we should all look for ways to promote this fraternity. Not just Excomm, but as brothers. We all know friends that we can encourage to participate in this fraternity. Reach out to younger kids; let them be inspired of our actions. Be an impact on them. Reach out to middle/high schoolers. Be their mentor. Have them learn fundamentally that we are of good standing early on. This is a fraternity they can look forward to joining

3. John: What are you going to do to improve communication within excomm and the chapter?
Thomas: first and foremost, leadership shouldn’t start from you but from Excomm. Lead as examples. Having a transparent and well communicated Excomm is important. That’s why I propose that we have focus groups. For instance, friendship, they’ll be the fellowship, member, sand PMs. They can focus on the rush events or planning fellowship event to help bond brothers together. Then it trickles down. Set a good precedent that we are communicating well as an Excomm. Also using online sign-up- I’ve reached out to GB & Iota Phi, and they’ve lent me their code to get started.

Jan: I was planning to bring back what Kingsley did in sp 2008 and bring back the survey that he did so that members can give their inputs on what needs to be fixed and what to look forward to. I believe that was a good way to utilize the chapter. When we did the suggestion box, it was anonymous and...*time*

Darshika: I was thinking by being AVP how much they have a big hand in communication. I’d work with the AVPS. Communication between Excomm, I want to do an Excomm retreat. I want to do it with members as well. We can work on our communications skills. Like what Jan said, the suggestion box and evaluations. That’s a good way for members and Excomm to get their voice out their equally. CAPS is a way for everyone to get their voice heard. 

4. Darrel: I was wondering what your stance was on strengthening the active brothers and giving them an actual voice. I want to know what your stance is having Excomm control everything rather than having brothers vote on important things for the chapter. Having their input in decisions, not just Excomm.
Darshika: one way is how members have a say in excomm. I should encourage members to attend excomm meetings. I really like the ideas of having a forum to address any issues that they have with the chapter.
Jan: Like Darshika said, I believe that through encouraging members come to Excomm meetings and having their voices heard and said, that’d give Excomm a better idea of what the chapter is thinking about and whether or not it involves changing the way things are being run or improving the way we run on bylaws. Like when surveying gives anonymity whatever the chapter needed help on. 

Thomas: We need to first evaluate our strength and weaknesses. How can we tackle our problems if we don’t hear your voices? Voice it at the CAPs meeting. Throughout the semester, I will ask "Am I doing a good job?" it is really difficult to ask this question, but at least you will know before the end of the semester what the problems are and that way, we will be able to solve it.

5. Phil D.: What is your strongest attribute and how will it help you as President?
Thomas: I think strongest attribute is coming from the outside and reaching out to others. It is important to meet others and for our brothers to meet about greek orgs and also to help our 4 Cs.
Jan: by holding the past Excomm positions, I was able to demonstrate LFS. Through leadership, I was able to obtain how the bylaws work as SAA. For Friendship, I was able to become Rush-Master and also as Paper Head, that helped me connect with people who were joining the organization as pledges and reconnect with people in the family. Service, that’s the reason why I ran for Service VP; it gave me the experience to meet organizations and new people that I’ve never met before to work with them and build that social network. 
Darshika: Experience is definitely what I have and I have a lot of resources on campus and off. With that I can use it to use and guide and if anything I can advise for example with MAAD chairs. For our 25th, I can help advise banquet chairs about it. I am a really helpful person and a lot of people have come up to me this semester and I have been able to help them.

6. Krystle: Within the past few semesters that I’ve been here, I noticed a lot of promises made in speeches and no follow-throughs being said. How will you as President that those promises in what’s been said in these speeches will be followed through and we will have a strong Excomm that will elude to the Chapter? 
Darshika: Evaluation. I want to do one more than twice, more like quarterly. It`s like a reality check for us and excomm officers. I can say that this is one of my weakness but by doing evaluation, we can make sure we are on the right track. I want each office to set goals for themselves that way you guys can give us feedback on the goals we set at the beginning.
Jan: I believe that through Excomm, we needed to have that strong bond in communication within each other. If we have that confidence with each other and that goal set, we can plan ahead for what the chapter has in store; what I feel that this semester lacked was that we didn’t have that Excomm retreat which would’ve allowed Excomm to use that time to bond and feel comfortable with each other. When you’re comfortable with each other, you’ll be more comfortable working with each other. If we have that retreat, it will strengthen Excomm as a whole and allow the Chapter to have a successful semester. 

Thomas: I think it's really important to work united as one excomm, but when it comes to doing stuff it takes team work, if one member fails, the team fails. It is really important to support them by saying what can we do to help solve this problem. As an excomm, it`s really important to work as a team and build team work so that we can help each to better communicate and to plan events accordingly.
7. Jason: As President, if and when, if you’re elected, you have to be the most unbiased person in the Fraternity. Despite what you feel and what you believe, how will you be able to conduct Excomm meetings and how will you be able to conduct GM in that position. How will you ensure that your Excomm members are operating fairly? – How will you have integrity?
Thomas: It really comes from the experience that you have accumulated from APhiO and from outside. It will really take a fresh pair of eyes to really come in and say that "hey, it`s not right". If we trust each other early on at the excomm retreat, and build a bond, then we will be able to trust each other and know that we are fairly treating each other and…*TIME*
Jan: whatever you get out of APO is what you experience. Through my experiences in the past semesters, if I have to deal with that situation from right or wrong, I’d probably look into asking Excomm whether or not having a mutual decision on deciding things. If it doesn’t work, I’d go to outside members like alumni members and ask how they would run that unbiased situation. Through Brothers in Aphio, you can only decide on the situation at hand. 

Darshika: Every semester there is something new and different situations that you have to deal with. Being on excomm for a long time, I feel like I have seen a lot of different situations and I can use those past experience on handling the situation to solve the current problem at hand and you can definitely learn from the past and you can learn from history…*TIME*

8. Karen W. (WK): Excomm Retreats are a time for Excomm to bond. Do you have an idea of when and what you’ll do like workshops? 
Darshika: For excomm retreat, I never really went to one, but I heard main stories. I heard really good things about it. There were a lot of leadership activities. During the retreat, I want people to bond like food and splitting excomm up and having different people cook. Or something simple like telephone. And being on sectionals, I got to work with a lot of section staff and that really…*TIME*
Jan: I believe that retreats are pretty ideal in bringing the Chapter. It allows Excomm to be comfortable with each other. Retreats how they’ve been held, they were able to utilize and bonding time with each other to build trust and have that comfortable situation on what to do on a certain activity. What I plan on doing through that retreat is having Excomm members work with each other; even have them work with different positions within the Excomm to help utilize on how to work on certain situations at hand with different tasks. 

Thomas: I think the underline reason why we have the retreat is to build bond, trust and rekindle the friendship on excomm. I think that leadership building should be encouraged during the semester. I think it is really important to encourage one another to know each other not only on excomm, but also beyond as friends.
9. May: Of the cardinal principles, which one do you think you least represent, why, and what would you do to change? 
Thomas: I believe I possess a great quality in the 3 and I believe some people say I lack in leadership but what I lack in leadership, I make up in serving others  outside of APhiO and helping other people.
Jan: Out of the three cardinal principles I lack most would have to be a couple more experiences on Excomm. I feel that I should be able to experience that sort of bond on Excomm that I had on my previous semesters. I think I lack that leadership quality. 

Darshika: I think out of the 3 would be friendship and something I really want to do this semester is go out to all the events. I want to be a role model with this chapter and by attending more events, I can improve my friendship part. By attending events, I am also encouraging others to go too.
10. Nikko: I have a two-part question. How will you ensure Excomm stands firm on the policy they set in the beginning of the semester? 
Darshika: I would definitely meet with them individually before the semester and have them set their policy before the semester. I will require all of the excomm  officers to be there at the retreat. I want them to have it done before hand because otherwise they wont have time to do it during the semester.
Jan: I plan on meeting with Excomm and discussing their policies before the semester during break. We’d be able to find pros & cons about policies being made and change what was made during this term. We’d have a set policy in how we want it to run next semester. It’d prevent the sudden changes we experience this semester. Utilize the time before the semester starts. 

Thomas: I plan to have focus groups within excomm. So utilizing those groups, I want them to talk about it as a whole. Lets face it, this policy problem is a lack of communication. Instead of talking about, let's find out how to fix it or why we need to fix it so that we can get the opinions of others also for the change.
How will you draw the line doing your job in helping Excomm vs. overstepping the boundaries and doing the job for them?

Thomas: I think it is really important to say if you really need help because if I did something to step on someone's toes, I want to know if I did. I believe it is important to have a support net for people to come and talk about what's bothering them. 
Jan: This semester I felt that what happened was that we didn’t have assistance among our Excomm. I felt that the President didn’t ask for help and she was trying to do things her own way. I’m not afraid to ask for help within my Excomm. If I need assistance, I’d ask them and find a solid solution for the problem. As far as going over the boundaries, I’d find a way to do a mutual meeting with them and settle on a same idea. 

Darshika: My responsibilities is to guide and assist them. They ran for the position and the chapter voted for them so I feel that I am only going to be guiding them and assist them in doing their responsibilities. I definitely  that it is their responsibilities to fulfill their positions.

11. Frances: Why do you love this Chapter so much that you would care to be President? What has the Chapter done for you that you care to be President? 
Darshika: I care because when I was pledge, jan was actually the one that brought me into. When I came into college, I didn’t know how I was going to continue to help serve and become a leader but APhiO has helped me. I care because I want to see the chapter as I saw it as a pledge. I thought APhiO was really amazing when I pledged and I want future pledges to see that also.
Jan: While growing up, I was brought to believe that you help those in need and my parents helped me see that. That’s all I’ve ever grown to believe. The reason why I care is that those were my beliefs while growing up. My parents instilled it in me to help those in need. Through this chapter, I care that when I came here as a freshman, I was commuting back and forth. These were my only friends coming to this commuter school. Through the years I was able to gain more friendship and meet more people during the time along the way. 

Thomas: I care because as AVP I saw improvements that need to be made and as a friend I saw people in need. I care because I could see improvement that I could make in this chapter. I felt APhiO has given me so much that I want to give back.
12. Justin: You guys all had previous experience on Excomm, how would you evaluate your experience on Excomm and your standing with the Chapter? 
Thomas: I've taken on as AVPs, I think with both positions I have performed it well. If I see that we need to make improvements, then I do it. If I see that we need to make changes to the website, then I've done it. It`s only getting stronger as I move up the chain of command in APhiO in excomm.
Jan: I felt that when I first started my Excomm position as SAA, I learned about Bylaws and develop leadership and how the chapter ran. Through that said, I stepped up my game and went to rush-master & paper head for that fellowship positions. Along with my co, we were able to use that time and even excel into bringing Paper family the award for this semester. This semester as Service VP, we found more than enough projects for the event. Along with my co, we did a great job. 
Darshika: I know that personally there is room for improvement. As for as the stand with the chapter. I am someone that people can come to be for help. I know this semester, I have been really involved.

13. Shane: A position is a position; it doesn’t show true leadership. What have you done and how will that benefit the chapter in the 25th anniversary? 
Darshika: I do have a lot of experience, as far as MAAD goes, I have a pretty good idea as to how to help and guide them. Because of that I can help them. I have hosted banquet during sectionals so I can help with that also. Sectional is definitely one thing that helped me grow as a leader.
Jan: as I said before from past experience on Excomm, through SAA I learned bylaws and how the chapter ran. For Fellowship, I learned how to meet new people and pledges as Rush Master & Paper Head. I was able to expand my networking outside APO among people I’ve never met before. Like you said, leadership is something you feel within yourself, and what MZ and APO has provided me has given me that quality I’ve obtained now to help better the community in the future. 

Thomas: I think that in terms of leadership, excomm is a good stepping stone in becoming a good leader, through being on excomm, I found room to improve in AphiO and outside of APO. I've taken on positions in non-profited organizations. I've taken from those experiences and for those in APO where I have shown that I have reached out to other people and I feel that sectionals will be a good opportunity to reach out to other people.

 VI. New Business: 
· None
VII. Announcement:

· Shane: I want you guys to vote on who you think is right for the Chapter. If there is MAAD, there will be a Sectionals. Vote on who you think is right, not on favorites. Vote on who you think will benefit the Chapter next semester. 
· Katrina: inside this envelope has another envelope. Put it in the blank envelope to make it a valid vote. 
· May - Rigo will be closed after 8PM.

· Katrina S- if you are going to regionals, please let me know so we can get delegates.

· Kingsley- Activation is from 12-1pm

· Darshika- if you want to play assassin, please email me. Brownie jr goes to the whole pledge class & brownie goes to banquet chairs for doing an amazing job.

 

· Frances- is there anymore ballots?

 

· Krystle- we are having a congratulation dinner at BJs on wednesday & dec 12 we are going to six flags. 

Muggings: 
· Richard: I nom
· Seconded by Renae
VIII. Meeting adjourned at: 11:02pm
IX. Toast Song
