General Meeting Minutes #12
Alpha Phi Omega - Mu Zeta Chapter

Date: Monday, December 7, 2009

 Call to Order at: 7:21pm
II. Roll Call: 

Outgoing President: Katrina Salangsang (present)

Incoming President: Thomas Li (present) 
Outgoing Service VPs: Jan- Michael Bueno Cartano (present) & May Bui (present)

Incoming Service VPs: N/A

Outgoing Membership VPs: Darshika Patel (present) & Shervey Kong (present)

Incoming Membership VPs: Katrina Salangsang (present) & Richard Hom (present)
Outgoing Pledge Masters: Nikko Cartano (present) & Kingsley Yee (present)

Incoming Pledge Masters: Shane Pineda (present) & Ryan Bernal (present)
Outgoing Fellowship VPs: Krystle Koshiyama (present) & Phillip Zabat (absent)
Incoming Fellowship VPs: Krystle Koshiyama (present) & Long Ly (present)
Outgoing Finance VP: Michelle Paz (present) 

Incoming Finance VPs: Karina Tin (present) & Vivian Lee (present)
Outgoing Administrative VPs: Kathy Lee (present) & Anna Lei (present)

Incoming Administrative VPs: Kathy Lee (present) & Anna Lei (present)
Outgoing Sergeant-at-Arms: Frances Valbuena (absent) & Shane Pineda (present)

Incoming Sergeant-at-Arms: Trang Do (present) & Jackie Miguel (present)
Outgoing Alumni Advisors:  Sherman Gee (absent)
Incoming Alumni Advisors: N/A

 Three sharp taps of the gavel signifies the three fold purpose of this meeting 

 I. First to foster good Fellowship, 

 II. Second to extend Leadership to worthwhile activities, 

III. Third to develop plans for Service to our fellow men;

So therefore let us dedicate this meeting to Leadership, Friendship, and Service

Deputies: Ricki Herrera & Shane Pineda
III. Approval of Minutes: Approved
IV. Officer and Committee Reports: 

Outgoing President’s Report: - Katrina Salangsang
· Katrina: It was my pleasure being your Fall ’09 President. 
Incoming President’s Report: - Thomas Li

· We have a retreat, which is normally for Excomm, but it’s now open to all brothers. It’s a time where we can all come together in a wonderful cabin and bond with each other, foster LFS, and work on Chapter planning as well. Half business and half fun. I strongly encourage you to come. It’ll be on Jan. 20-22. We’ll have finance talk to you more about how to pay for it later. 

· I want to propose a Scouting Chair under service

· Responsible for the scouting Service program

· Connect with our local Boys/Girls Scout

· Be a role model

· Philanthropy Chair (under Service)

· Practice what we preach

· Choose one worthy cause to raise awareness (like AIDS)

· Advocate & fundraise year round for the cause

· Dedicate service projects to the cause

· Appointed positions

· Apply through email over Winter Break

· Leadership Chair

· Public Relations Officer

· Historian

· Regionals Delegate

· Apply through email over Winter Break

· Represent MZ at Dec. 2009 Regionals at UC Davis 

· APO Idol: “Hi my name is Nancy, and on the behalf of UCLA's Chi Chapter I would like to cordially invite you to our very first APhiO singing competition! This January 9th we're bringing together brothers from all chapters to compete in our very own version of American Idol, complete with special guest performers. We know SF is great distance from LA but if you guys are interested we would love for you to come and take part in our biggest Interchapter event of the term. If you have any questions our website is http://sites.google.com/site/apoidol/home or feel free to reply to this email or email us at apoidol@gmail.com. All proceeds from the event will benefit the Los Angeles Youth Network (LAYN). 


Sincerely,
Nancy Truong
APO Idol Committee 09

Outgoing Service Report: - May Bui & Jan Cartano_

· No report
Incoming Service Report: N/A

· N/A

Outgoing Membership Report: - Darshika Patel & Shervey Kong

· No report.
Incoming Membership Report: Katrina Salangsang & Richard Hom
· Rush Master Proposals due Jan. 2 – would like to have them as soon as possible to start working on things

· Membership Survey at the end of the meeting. Let us know if you didn’t get one.

· Sign up for the rush video & Rush Committee

· December babies

· Scissors Family Head

· Rock Family Head

· Paper Family Head 

Outgoing Pledge Masters Report: -Nikko Cartano & Kingsley Yee
· Nikko and I had an awesome time being your PM this semester. We need to announce that we forgot to announce the Pledge Class had an acting competition on the last day before the Finals. The winning team & best actor & best actress awards. 
· The winner is…. The Fantastic Quartet
· Winning best actor: Scott Lavares
· Winning best actress: Trang Do
· We have ice-skating with the new actives. – Wed., Dec. 9, 2009 
Incoming Pledge Masters Report: Shane Pineda & Ryan Bernal

· We have Pledge Trainer proposals; if you’re interested in part of the pledge team, please send your proposals in by Jan. 8. 
Outgoing Fellowship Report:  Krystle Koshiyama & Phil Zabat

· No report. 
Incoming Fellowship Report:  Krystle Koshiyama & Long Ly

· Deadline for Banquet Chair Proposal: Dec. 31, 11:59pm

· If you have suggestions for us, email us. We’ll be planning out our semester during break; we’re giving you an opportunity to voice your opinion. We encourage constructive criticism. 

Outgoing Finance Report: - Michelle Paz

· No report 
Incoming Finance Report: Karina Tin & Vivian Lee

· We’re planning on having a Finance VP, which will follow the footsteps of the other one to brainstorm fundraising ideas. 
· Centerplate will be a big part of our Fundraising, so we’re going to propose an Appointed position
· $20 deposit for retreat – try to do it tonight. If you can’t do it, we’re going to find you by Friday to collect it. It’ll be around $100. 
Administrative Report: –Anna Lei & Kathy Lee

· Publications Directors and Webmaster Proposals due Jan. 6. 
· Propose to take out Email Chair. 
Outgoing Sergeant –at-Arms Report:- Frances Valbuena & Shane Pineda

· Thanks for making me louder in meetings than you. That’s all. 
Incoming Sergeant-at-Arms Report: - Jackie Miguel & Trang Do

· We’re going to enforce a time-out rule. If you’re loud, you’re going to stand outside for 10-20 min. so that you can talk outside. 
Outgoing Alumni Advisors Report:- Sherman Gee

· N/A
Incoming Alumni Advisors Report: N/A
· N/A 

V. Old Business: 
Rochelle: I have newsletters available for people to read. 

Nikko: We are your Spring 2010 MAAD Chairs.

May: We want people to keep in mind during break for MAAD committee thoughts. We have decorations committee, manager tent, entertainment, and parking committee.

Nikko: Do you guys know what MAAD is? Multicultural AIDs Awareness Day – we hold it every year. Next semester will be our 14th Anniversary for MAAD. 

May: keep it in mind over break; we will send out an email for what committees are available. Don’t forget us when you’re thinking of committees. 

Ken & Sharon: 

In about more than a year, Dec. 27-30, we’re planning on going to Atlanta, Georgia for Nationals. It’s time to start saving up for plane ticket, registration fees, and hotel room. Plan to spend about $500 for the entire thing; it’ll be about $300 for your plane ticket. January will be the first month you can start planning to buy your ticket. Last time, we brought about 60 people from our section to Boston, MA. It’s important for Section 4 to be there. Start saving up and buy your ticket sooner than later. 
I forgot to say that I have two assignments for people to do in order for us to get the ball rolling. We have two contests and prizes are pending; I think overall that Brotherhood should be the award. It’s something you can work on over the break. If you have any technical skills, you can help. I need a logo to embody the Bay Area and San Francisco; something that makes it scream it’s beautiful and this is going to be the place for a national convention. If this bid becomes the reality, it’ll be the symbol for the whole convention; it’ll be all over the place – on shirts, water bottles, etc. Every national convention, they make a flag to bring. If you guys have any graphic design skills or anything you’d like to help contribute, I’d like to help with that. Second, you guys have the very fortunate position that you guys go to school in this area. What I need are people to start taking videos and cheesy pictures of San Francisco landmarks. Keep it appropriate. I need people having fun and a good time; that way we can put it in slideshows to capture the magic and essence. I believe Kingsley has the list, but I can make another one if needed. 

 VI. New Business: 
Thomas: I’d like to announce positions that we need to fill. First, let’s hear any nominations for Service VP – Spring 2010.

Shane: I’d like to nominate Jan and Justin for Service Vps

· Seconded by Nikko

Discussion: None 

Service VP Speech:

Justin & Jan:

Justin Yu

· Fall 2008 – Wilfred Krenek 

·  Pledge Vice President

· Spring 2009

· Membership Vice President 
Jan Cartano

· Fall 2005 -  Gerald A. Schroeder 

· Pledge Class Administrative Vice President

· Fall 2007 

· Sergeant-At-Arms

·  Spring 2008

· Sergeant-At-Arms

· Parking Lead for MAAD

· Spring 2009

·  Rushmaster 

· Paper Family Head

· Parking Lead for MZ/AEN Sectionals

· Fall 2009

· Service Vice President

Ideas in store for Mu Zeta

· Bring back new and old service projects!

· Ex: Old projects such as Food Bank, Princess Project, Green Festival, Habitat for Humanity, Academy of Friends, Cherry Blossom Festival

· Ex: New projects such as Boy Scouts of America,  AIDS/Cycle for Life

Nationals

· More IC service projects

· Increase bonding between chapters

· Strengthen our Section 

More Ideas

· Have committee group for service!

· Responsibilities include planning service projects

· Allows for members to gain experience in the office and communicate with outside organizations that deal with volunteering around SF and the bay area. 

Even More Ideas

· Priority Sign-Ups

· Prevent the rush at the end of the meeting

· Gives everyone a  fair chance to sign-up

New Service Awards

· Distinguished Service Awards

· Chapter

· Campus

· Community

· Country

· Cuatro Award

THANKS FOR LISTENING!

Questions:

1. Kingsley: Can you tell me more about this priority sign-up and how it’ll work?
Justin: we were trying to think of ideas. And jan was telling me about signups before with the pledges so we don’t want there to be fighting between members. I know other chapters have online sign ups so we were trying to find ways to change this up a little bit. So say there is 20 people in the chapter, we can have 4 different groups. We will have A sign up first for priority and then B and C and D.

2. Shane: Service is the highest leadership position. It makes our fraternity what it is, how will you use this position, if you get it, to better the chapter to stand out? If you needed, would you seek help from others to better our Chapter?
Justin: inactives, if you are a working inactive, we will definitely put you down in one of these groups.
Jan: we gotta know who's actually gonna be an associate next semester, but once we get that, we will add them to the list

Justin: we just wanted to try something new to see if it would work
John: How will you incorporate inactives or associates? 
Justin: inactives, if you are a working inactive, we will definitely put you down in one of these groups.
Jan: We have to make sure we know who will be an associate next semester, so that’ll start once we get an idea from Membership and see the roster. Once we see it, we’ll add the distinguished groups.

Justin: we just wanted to try something new to see if it would work

3. Krystle: we just wanted to try something new to see if it would work
Jan: We’re actually going to talk to the Boys Scouts of America, so we’ll try to incorporate that into what we do and what we preach. A lot of members like to work with kids, so we’ll try to incorporate more of helping children. 

Justin: 

4. Nikko: So you guys know that MAAD are Appointeds for Service VP. What do you guys have planned for helping MAAD chairs next semester?

Jan: we will also have a service committee so that they can only plan for projects. If you have any questions or suggestions, they will take care of it.

5. Brian: How’s your schedule 
Justin: I’m on the last day to register, so it’s hard to say how many units I’ll be taking. I’ll try to take at least 9 units. We both work, but Jan’s been in the position already. I was able to handle Membership VP with Nikko; I was studying for MCAT, and we were still able to handle the position and workload.

Jan: I havent really registered yet, but I have been looking at classes. I will be able to manage my time and I will find a way to manage my time for this position. If I can't do a certain time commitment, I will definitely find another time to commit too.
Justin: Strengths & weaknesses… Jan, what is your strength.  One of the strengths that Jan has it that he’s been here for awhile, and I think he has a good vision and creativity to impact the chapter in a positive way. 

Jan: I think my weakness is trying to meet members from other Chapters. We didn’t have that many Interchapter service projects from last semester

Justin: that’s why we’re planning on having more IC projects for next semester. 

Jan: I think that he’s determined. When he ran for MVP right after pledging, he took that position straight-on, and that position is top-notch. He’s willing to take challenges and a good people person. He has good communication skills, and he’s worked with Nikko. He was able to manage it. His weakness…

Justin: my weakness is that I sometimes lose sight of the bigger picture; I get wrapped up in the details; I think Jan can help me with that. 

6. Kingsley: Being Service VP gives you a very good opportunity in developing Leadership & Friendship. Tell me how you two will exemplify these two Cardinal Principles as Service VPs. Justin: Justin- we definitely want to develop leadership. We want to use our position to help develop members in our chapter and that's why we are having a service committee to show them how service projects work. Friendship; that`s why we will have more IC service projects. We want to have more meaningful projects and ones that you will feel good about.
Spring service is a huge deal in the sense that there’s a lot to incorporate and Thomas is proposing two positions under that. How will you handle all of that? We’ve never seen these positions, so what’s your vision?

· Thomas: I’m proposing Philanthropy Chair to actively fundraise and do service Aids. I also am proposing Scouting Chair. 

Justin: I wasn’t aware that this happened until now, but the more position we have, the more members have a chance to participate and take charge in the chapter. 

Jan:  brought back Academy of Friends and try to incorporate another AIDs service project. Circle of Life. We’ll help them out with the Philanthropy thing. We’ll try to incorporate that and try to do what we can in the semester. For Scouting Chair, it’s a good thing we tried to hook up with Boys Scouts of America; we’ll try to incorporate those service projects with it. A member who runs for it can see how it works. 

Justin: we can even associate ourselves with local troops in our community and to learn more about them
7. Sharon: What are your plans for Spring Service week? 
Jan: this semester we actually proposed something, Go Green. Boy Scotts of Americal; that`s why we are trying to propose and get this service project so that we can get the feeling that we helped the youth and learn more about what they do. Working with them will definitely be an ideal project for us.
8. Shane: Both of you have been my Co’s and I know you can do the job and be dedicated. How will you share the workload and not have one person do all the work to reach the maximum potential of the position. You both are really dedicated and you might take that so that one person takes the job. How will you share the workload? 
Justin: if elected, I will definitely defer to Jan in the beginning and learn from Jan. Hopefully as time goes by, I will learn more and pick up things on my own.
9. John: Good thing you mentioned service committee. What does it entail and what is the job? Are you going to fully utilize that Appointed position to its maximum to develop leaders instead of them just being in the committee? How will you do it? 

Justin: ervice committee will definitely have to participate and the responsibilities will be to help plan service projects like maybe two a month. I think it is a good amount to do for the chapter. I think what we can do is the committee can tell you instead of having us tell you about the service projects they planned for.
· Shane: I motion to open an 11th question to the Section 4 chairs. 

· Seconded by May

· Thomas: Those who are opposed, stand up. Seeing that there’s no objection, is there anyone that abstains?

· Motion passes under general consensus
10. Ken: We have a lot of Interchapter fellowships. However, there aren’t very many IC service projects. Part 1: What ideas do you have for IC service to intrigue other Chapters do it with you guys? 
Justin: We’ve always had service projects with other Chapters, mostly AEN. If we are able to get service project closer to another chapter, we’d extend a hand and invite them to join us. 

Jan: We haven’t had very many IC service projects during last semester. The only thing that came to mind that we didn’t really work with is the Goblin Jamboree. Why aren’t we helping the Chapters as well? We can build the IC. Since we plan on bidding for the SF Nationals, if we create an IC bond, that bid can come more into reality. 

What incentive do you have to draw your chapter to the service?
Justin: We can’t do it ourselves. We’ll rely on section reps to tell others that we’re doing IC projects. 

When are you planning IC events, are you thinking of targeting certain chapters? Or are you having a big thing for everyone to come? How will you approach it?

Justin: 
Voting… 
VII. Announcement:

Katrina: Rush Master & Family Heads proposal due Jan. 2.

Thomas: Your Service Vice Presidents for Spring 2010 are Jan-Michael Bueno Cartano and Justin Yu.

Installation for new Service VPs: Jan- Michael Bueno Cartano & Justin Yu

Muggings: 
VIII. Meeting adjourned at: 8:49pm
IX. Toast Song
