General Meeting Minutes #3
Alpha Phi Omega - Mu Zeta Chapter

Date: Monday, February 8, 2010
 Call to Order at: 7:39pm
II. Roll Call: 

President: Thomas Li (present)

Service VPs: Jan- Michael Bueno Cartano (present) & Justin Yu (present)

Membership VPs: Katrina Salangsang (present) & Richard Hom (present)

Pledge Masters: Ryan Bernal (absent) & Shane Pineda (present)

Fellowship VPs: Krystle Koshiyama (present) & Long Ly (present)

Finance VPs: Karina Tin (present) & Vivian Lee (present)
 

Administrative VPs: Kathy Lee (present) & Anna Lei (present)

Sergeant-at-Arms: Trang Do (present) & Jackie Miguel (present)

Alumni Advisors: Sherman Gee (absent)
 Guests: None 
Three sharp taps of the gavel signifies the three fold purpose of this meeting 

 I. First to foster good Fellowship, 

 II. Second to promote Leadership to worthwhile activities, 

III. Third to develop plans for Service to our fellow man;

So therefore let us dedicate this meeting to Leadership, Friendship, and Service

Deputies: Ricki & Maggie
III. Approval of Minutes: Approved

IV. Officer and Committee Reports: 

President's Report – Thomas Li
· Our new thing is that we will write quorum on the board; the number of today is 21 to pass a motion.

· Let us RUSH!

· Rush Masters have been having a hard time getting people to rush. If you really want to help, please actively do so. If you’re there just to hang out or to check in, save that for another time.  If you’re at the table, please help us rush. Our Rush Masters will be passing along a sign-up sheet for tomorrow; they want to ensure that we have sign-ups. If we don’t have any, we’ll call off Rush for the 3rd week. There’s no point for them to just sit there if there’s people just sitting there. 

· Guest this week.

· Bylaw changes

Leadership Chairs – Kristen Ojeda
Historian – Katrina Harvey & Shella Liman
Public Relations Officers – Mike Wang
Service Report – Justin Yu & Jan- Michael Bueno Cartano
· Feb. 9 (Tues.): SF Food Bank  (comm.)
· 6pm to 8pm
· Meet at Malcolm X at 5:00pm

· Feb. 20 (Sat.): St John's Harvest (comm.)

· 7:30am to 10:30am
· Meet at McDonald's at 7am
· Featured Project:

Feb. 21 (Sun.): Chinese New Year Run (count.)
· 6am - 11am
· Meet at McDonalds by 5:15am

· Proceeds from event benefit Chinatown YMCA's Physical Education Program, which serves nearly 1,200 youth with free fitness, nutrition, and wellness programs each week. 
· Mar. 7 (Sun.): Academy of Friends (count.)

· Sign-up online

· www.academyoffriends.org

· **Cancellation policy: If you sign up for project and realize you can’t do it that day, make sure you have a substitute. 

· Online sign-ups 

· Go to the sign-up link and it’ll take to you to the page

· If you have to cancel, you have to sign up again and say who is replacing you

Membership Report – Katrina Salangsang & Richard Hom
· Membership Status: Declare by Monday, Feb. 22
· Details about Chapter dues during Finance VP
· Last meeting we can cheer for families until Revealing
· Brownie: Veejay & Kristina
· Upcoming Happenings
· Fit Club
· Pay-It-Forward: Akoha
· Goldmember Events/Pledge class hosted events
· Feb. 11 (Thurs.) Rac-N-Cue
· 6-9pm
· Rush Masters – Kristina Hew & VJ Atilano
· If I could change the world, I would… RUSH! Last week of Rush!
· Feb. 3 (Wed.): 5:30-6:30pm
· T-153
Pledge Master Report – Ryan Bernal & Shane Pineda
· Attend Rush… we encourage you to do so… *hint hint*
· Be nice to the potentials and interact with them during rush and Service Projects and Fellowships

· Big Bro Surveys are OUT!!! COME see us after meeting!
· Feb. 13 (Sat): Initiation 
· 11-3pm

· Reading Members/Excomm: meet @ 10:30am outside T-160

· **Other members meet @ 10:45am – Rosa Parks A-C

· Do not be late!

· Rosa Parks A-C

· If you want to be a reading "brother", see us after meeting!
· Feb. 15 (Mon.): Makeup Initiation
· Time & Location: TBA via email
· Reading/Excomm members will be amply notified
·  Mar. 6 (Sat.): Revealing

· Location and Time: TBD

Fellowship Vice Presidents – Krystle Koshiyama & Long Ly 
· Feb. 12 (Fri.): Chevy’s Stonestown
· 7pm
· Meet in front of Chevy’s @ 6:45pm
· Coming soon: (after the madness of Rush Week is over :] )
· Feb. 20 (Sat.): 3-Way Capture the Flag

· Orange Park

· Feb. 28 (Sun.): Ultimate Soccer

· Orange Park

· **Both events are family events, so wear your colors! Don’t yell out your family. 
Finance Report- Karina Tin & Vivian Lee
· Pay your membership Dues
· Before: Feb. 12
· $37: Active or Associate Membership
· After: Feb. 13-19: 
· $42: Active or Associate Membership
· No membership Dues accepted after Feb. 22nd 2010
· By-Law: Section 3
· Chapter Dues for Active Membership.
· All active members shall be required to submit their semi-annual chapter dues to the Finance Vice President no later than a date as prescribed by the Finance Vice President in each semester. All actives shall not pay less than the fee stated in the National Bylaws.
· Finance Committee: meet once every two weeks. We’ll pass out the sign-up sheet. 
Administrative Report – Anna Lei & Kathy Lee
· Rosters – check your info cards and give them back to us. 

Publications Directors – Sharon Lee & Jennifer Chang

· Spring 2010 Newsletter: 
“… with a side of Brownie”
· First Issue will come out February 15th
· welcome articles from ExComm 
· articles due by Wed. Feb. 10th at 11:59 pm
· Members are welcome to do Just ASK Brownie and Shout Outs, also due by Wed. Feb. 10th at 11:59 pm
Sergeant-At-Arms Report – Jackie Miguel & Trang Do
· Bylaw of the week: Purposes of Parliamentary Procedure
A. Ensuring majority rule

B. Protect the rights of the minority, individual members, and also the absentees

C. Provide order, fairness

D. Make the transaction of business smoother, and expedite meetings

· Constitutional Committee

· Family point deductions 

Alumni Advisory Report – None
V. Old Business: 
· Kristen: if you are chairing a project, give everyone a 24 hour notice; call, don’t text. Call before 10pm because some people like to sleep early. If you can’t chair anymore, please find a replacement. If you can’t find one, then you’ll be docked the number of hours that the project was.
· Thomas: This rule applies to all events; if you can’t attend, make sure someone is substituting you. 
· Shane: Shane: I move to amend my own Bylaw change and insert a few words into it. I move to amend the current bylaw: Article II. Section 1. Subsection 12: 
· Original: The elected chapter offices of the highest seniority are President, Service Vice President, Membership Vice President and Pledgemaster. To qualify for this office, a Brother must have completed one (1) active semester in good standing. 
· Seconded by Brian Wong
· Shane: To keep the executive committee running smoothly, we want the people on Excomm to stay on Excomm rather than a new random brother jumping in. 
· Thomas: Does anyone have any discussion?
· Darshika: My question was what if no one on that current Excomm wants to be on the top 4? Then what would you do?
· Shane: Then I would like to amend it and open it to Appointed Officers. Would you like me to amend it?
· I move to amend my own bylaw change and insert a few words to it to include appointed officers.

· Darshika: Sometimes people on Excomm don’t want to be on Excomm the next semester; if that happens, what would you plan on doing? 

· Shane: It’s experience that stays on Excomm. I just want people to come back; if people don’t step up and be a leader, then why are they here? If you’re in Excomm already, then why don’t you stay in the Chapter and do it? 

· Katrina H.: The past few semesters we had trouble filling the top 4 positions in Excomm. This is really restricting the pool of semester. If someone wants to come back, and they weren’t active before, then it’s really restricting. If someone was studying abroad, they can’t help it they’re inactive. 

· Gerry: Shane said it as it intended, but there’s a typo on there. I just want to clarify that there is a typo and we’re voting on the actual one.

· Brian Lim: What I don’t really retain is how that benefits the chapter. We’re trying to build future leaders; say I’m associate and want to run for membership next semester, I can’t. This deters people from coming back and from stepping out of the box. I don’t get how this will benefit. 

· Krystle: I actually think this benefits us because we’re putting leadership into your hands. If you don’t know how to run Excomm and how to run the ins & outs of it, you can potentially do more harm than good; that’s been our problem since I’ve been here. That’s why I started my way from the bottom to build my way to the top. Some people are qualified for it, but you can’t automatically throw yourself in the position that you don’t know too much about.

· Jason: I agree with Katrina Harvey & Brian Lim; it’s very restricting. It’s somewhat unnecessary to have this qualification; I was inactive and I ran for Pledgemaster, and I think I did a pretty good job at it. 

· Justin: I would have to agree with the others. I understand the rationale for doing this but you’re doubling it. First you have to be active, and then you have to be on Excomm. I would suggest that if you’re trying to keep members updated, then you can say you have to be active within the past year. If you’re here and aware of the policies, you’re kind of aware of the policies and how things are run. It opens up a little leeway. 

· Nikko: Since Justin just said that, I actually agree with being active for a year, not just a semester. In the past, they didn’t do such a good job. Something happened to membership’s dues, and the next Excomm after that didn’t do anything about it. None of the Excomm has done anything about it because they haven’t gone back to the past and looked what happened. There should be at least members in the current Excomm and following up the next Excomm on what happened in the past. We’re not even going back to the membership dues that were stolen from our Chapter. I think it’s good for this amendment to be done. The brother should be active for a whole year so they are aware of the current situation of what the current Excomm has done.

· Rochelle: I just want to point out that when you come in as a pledge, you learn about what happens in the background. You should know the gist of it. I agree with a whole year that should be changed. We also have pretty big jobs for the bottom half of Excomm. Think of the bottom half as well. They have pretty big positions as well as the top four. If we make it not as hard for them to get into, that could help.

· Nikko: It’s just a question. Didn’t we vote on this on before? Or did it not count because we didn’t have the revised? 

· Thomas: It wasn’t presented correctly. Let’s move to a vote. The number is 22 to pass.

· Nikko: Are you going to amend this Shane? 

· Frances: This would be recycling the same members of Excomm over and over again; what would we do when these people graduate? 

· Thomas: Let’s continue taking questions while Shane works on this.

· Katrina H.: Things to add to what I said earlier, we’re restricting the people who can run for this. Maybe they were Associate and they were running against someone active, if they’re qualified, they should be voted it. I don’t see the need to restrict since we’ve had so many problems before. 

· Jason: Just another comment. I know this was brought up because retention. I think there’s other ways for retention; the original has been working for us for quite some time. The Bylaw is restricting our ability to grow. It doesn’t leave room for anyone else.

· Krystle: It’s my impression that we put people in these positions thinking they can handle it based on whether they’re active or associate; so far I’ve been on Excomm, it’s “jacked”. In my eyes, a lot of it has failed. Sorry to say. I don’t necessarily feel that it’d be the same people all the time. If you want a position bad enough, you should just know your Excomm. There will be new people all the time; it’ll just be the top 4 that will be “recycled”. We’ve had that people stepping up their positions, but they don’t always work.

· Nikko: I totally agree with Krystle. In the past, a lot of associates became Active and ran for a position on the top 4. I know we’re supposed to be a leader or build leadership skills, but if you come into Excomm not knowing anything just through popularity, it’s not going to work out. 

· Shervey: First of all, that doesn’t make sense. If you do that, that’ll only limit it to the people who were there before. That would be only 18 people. 

· Thomas: Say I’m a brother in bad standing. Incomplete requirements, you’re not active. 
· Darshika: After you’re inactive, you have to work to be active. Associate is after that. You can be Associate on Excomm. 

· Sharon (IC): I understand the intention but I think there’s another method to accomplish this than doing a revised. In order to continue the leadership to the top 4 highest positions, we should just use CAPS. Whoever’s in the top 4 can use it to work on it. Instead of continuing whatever you did the semester before. 

· Darshika: I totally agree with Krystle. About the money thing, it wasn’t aware to the whole Chapter. Certain situations are with Excomm. Sharon has a really good idea, but sometime it’s ignored; the surveys are ignored. The purpose of this amendment is really good, but we should just talk about some other ideas because not a lot of members are agreeing with this.

· Frances: I just want to say that there have been issues in the past, and there have been Excomm members that are on the new Excomm. I don’t know why they weren’t brought up, but there was that whole money issue. 
· Thomas: some Excomm members knew about it because they were reelected to the new Excomm. Those that were responsible didn’t deal with it when they were in the following Excomm. 
· Frances: If you want old Excomm members knowing everything, I wanted to say that there was someone more qualified running for the top 4 positions, but they didn’t get it. The next semester they can’t run because they weren’t Excomm. Someone who did a bad job on Excomm can run again just because they were on Excomm. 

· Kingsley: I understand what Frances I trying to say. You’re comparing a person more equipped to hold these position. I think that what Shane is trying to propose will help those in the lower end positions will help them step up. The use of CAPS is a good indicator; it’s something good we should do. We haven’t done it every semester. By letting us just focus and fixing this problem through CAPS is wishful thinking. This is a more solid way to approach it.

· Gerry: what I think this amendment is trying to address is developing people to be prepared to hold these positions. This doesn’t tackle the issue the right way. There are a lot more reason to not be on Excomm besides not being prepared. Say you ran but you weren’t elected. That wasn’t it your hands. There are a lot of other reasons besides being not qualified. You could’ve been a member for years, but that one semester you couldn’t be active. The issue of not being qualified doesn’t comply with that. A different way to approach this issue of leadership development is to focus on actual leadership development rather than using older members from positions. 

· Shane: I move to amend my Bylaw amendment revised section: “The elected chapter offices of the highest seniority are President, Service Vice President, Membership Vice President and Pledgemaster. To qualify for this office, a Brother must be Active for 1 semester and in good standing before election. If no member shall fit this criteria this bylaw shall be waived.
· Seconded by Nikko
· Thomas: Let’s open this for discussion.
· Sharon: I feel that it should say in the last sentence, “if no member who fits this criteria wants to run this bylaw shall be waived.”
· Shane: I move to remove my current amendment. This has currently been discussed.
· Seconded by Jason. 
· Gerry: I think there’s a point of order in there somewhere, but if there is not objection then let`s go.
·  Thomas: All in favor of withdrawing this motion please raise your hand. 
Voting:
· For: 28
· Against: 0
· Abstain: 1
Motion passes 
VI. New Business: 
· Nikko: Who doesn’t know what MAAD is? It stands for Multicultural Aids Awareness Day on April 5. It’s going to be on a Monday unlike past years, which were on a Wednesday. We’re going to raise money, and you guys will choose an organization to give it to. 
· Gerry: Does the design need to have ribbons & balloons as part of the symbol?

· May: We’ll send out an email about what needs to be there

· Nikko: We said to have the basic info about MAAD. We’ll show organizations that are helping with multicultural aids awareness do. We need a design for flyers, t-shirts, posters… 

· May: I just wanted to throw out an idea of what we’re planning to do. Sinc ethere won’t be an exhibit, we’ll have an activity. It’ll be a dildo run. They’re just ot interact with other people to bring them to the event. They know it’s there but they think it’s separate. We’re trying to make sure we utilize that lawn area and show that they are tied together. There are models of people who left and those that PEACH took. PEACH, Eros, maybe Queer Alliance. The organization committee will help with athat. We have been meeting with Aids committee, and we’re working on any ideas. 

· Mike: Are you going to bring this to IC members?

· May: We’d like to, but we’d like to keep it in the campus first. First we combine all our ideas as a chapter, and then we’ll branch out and advertise to everyone else.

· Nikko: we’re going to put a list of committees that we’re going to need. We’ll email you the rest. We want a newly active within active that has been active for more than two semesters to lead. Think about it before we send out the email. It’ll be first come, first served basis. This will help you with your committees that you’ll have to do for the requirements. 
· Main Power

· Public Relations
· Organizations/ Speaker

· Entertainment

· Food

· Decorations

· Parking
· Tent

· Registration 

· May: We need as much help as possible. We need to start advertising as soon as possible. We’ll be tabling 2 weeks in advance to let people know that this is happening. I know that the Malcolm X Plaza & Caesar Chavez does tabling, so we’re going to present what’s going to happen during Aids Awareness Day. If people are in class, they’ll see if they want to come to this event or if they won’t be on campus, they come. 

VII. Announcements: 

· Ken Seli: If you don’t know who I am, I’m the Section 4 Chair. Seeing that you guys were spending a lot of time shows that you guys really care. I don’t know if you guys got the email, but I’m trying to finally get set jobs for the national bids. There’s more than one right now; there’s one for Oakland and one for San Francisco. There might be more or less. Hopefully there’s one strong bid that we can work on. It’s up to you guys as membership to work on this. We’re having a meeting this Saturday at the Hilton in Union Square. That’s where we’re hoping to have Nationals. We have a connection with someone from you Chapter that helped me get it. This is a time to show. I’m only asking about 3-5 people from each Chapter to show up. It’ll be at 2:00pm. If you’re really down and want to make a difference in this, there are a lot of jobs. We need people to be presenters to talk about what we want to do. We need people to show up. If you feel so inclined, you have a 1/8 shot. We won’t have a shot until another 8 years. National Conventions is at Atlanta, GA on Dec. 28-30. If you want to be part of this, I suggest you start saving up. Sharon and I will help you out; we always find ways to bring people along. We brought 60 people last time from this section. The people helping me out, I’ll see you guys after the meeting. It’s an exciting time and hopefully you guys are getting into it.
· Gerry: Gamma Gamma is having a Poker event with $5 buy-in on Feb. 26. 
Muggings: 
VIII. Meeting adjourned at: 9:05pm
IX. Toast Song
