General Meeting Minutes #3
Alpha Phi Omega - Mu Zeta Chapter

Date: Monday, September 21, 2009

 Call to Order at: 7:25 PM

II. Roll Call: 

President: Katrina Salansang (present)

Service VPs: Jan- Michael Bueno Cartano (present) & May Bui (present)

Membership VPs: Darshika Patel (present) & Shervey Kong (present)

Pledge Masters: Nikko Bueno Cartano (present) & Kingsley Yee (present)
Fellowship VPs: Krystle Koshiyama (present) & Phillip Zabat (present)

Finance VPs: Michelle Paz (present) 

Administrative VPs: Kathy Lee (present) & Anna Lei (present)

Sergeant-at-Arms: Frances Valbuena (present) & Shane Pineda (present)

Alumni Advisors: Sherman Gee (absent)
 Guests:  AEN 
Three sharp taps of the gavel signifies the three fold purpose of this meeting 

 I. First to foster good Fellowship, 

 II. Second to promote Leadership to worthwhile activities, 

III. Third to develop plans for Service to our fellow man;

So therefore let us dedicate this meeting to Leadership, Friendship, and Service

Deputies: Herman & Ryan
Guests: Mo Wu – Section Rep -, Jen – Gamma Beta 
III. Approval of Minutes: Approved
IV. Officer and Committee Reports: 

President's Report – Katrina Salangsang
· Welcome JAM pledges!!

· If you come in after 7:45 without letting MVPs know days in advance, you will not get credit for that general meeting
· Suggestion box: ideas, suggestions & issues related to APHIO (the Chapter, Excomm & other stuff). Please be serious, constructive, and respectful. Don’t just complain!

· CAPS: due to the time constraint & a series of uncontrollable events, sections will be divided by LFs & we will do one per week until we complete the program

Leadership Chairs – Edward Mendoza
How to get along with people:  
“The most important single ingredient in the formula is success to get along with people” – Theodore Roosevelt. 
1. Keep skid chains off your tongue. Always say less than you think. Cultivate a low, persuasive voice. How you say it counts more than what you say. 

2. Make promises sparingly and keep them faithfully, no matter what the cost.
3. Never let an opportunity pass to say a kind and encouraging word to or about somebody. Praise good work, regardless of who did it. If criticism is needed, offer it gently, never harshly.
4. Be interested in others---their pursuits, their work, their homes and families. Make merry with those who rejoice, and weep with those who mourn. Let everyone you meet, however humble, and feel that you regard him or her as a person of importance.

5. Don’t burden or depress those around you by dwelling on your minor aches & pains & small disappointments. Remember everyone is carrying about some kind of burden, often heaver than your own

6. Keep an open mind. Discuss, but don’t argue. It is the mark of a superior mind to be able to disagree without being disagreeable

7. Let your virtues, if you have any, speak for themselves. Refuse to talk of other’s vices. Discourage gossip. It is a waste of valuable time, and can be extremely destructive.

8. Be careful of another’s feelings. Wit and humor at another person’s expense may do more damage than you will ever know.

9. Pay no attention to disparaging remarks. Remember, the person who carried the message may not be the most accurate reporter in the world, and things become twisted in the retelling. Live so that nobody will believe them.
10. Don’t be too eager to get the credit due you. Do your best, and be patient. Forget about yourself, and let others “remember”. Success is much sweeter that way.
· September 22, 2009: LEADS Workshop(formerly OSPLD)

· 12 pm to 1 pm

· Subject: Civic Engagement

· Location: T-160

Historian – Michelle Blanco
· Chapter Scrapbook

· Chapter Yearbook – 

· Photo Hunts: I will be compiling a list of quirky things to interact with ICs as an icebreaker. Greet Alumni, and they will all go into the Chapter Scrapbook. 

· Historical committee:

·  Dividing into 2 Sub-committees 

· Yearbook & Scrapbook - if you’re interested, let me know. 
Public Relations Officers – Mike Arimas & Brian Wong
· 9/22: UCSC: OPERS 3-6pm

· 9/22: OZ (CSU East Bay): Bowling -meet at McD’s 7:20 – 

· Meet at CSUEB Dorms (Pioneer Heights) on Harding RD 8:30pm

·  Bowling @ Cloverleaf Bowl in Fremont, 

· Gas money: About $2 for drivers. 

· Any questions: contact OZ fellowship, Sean Harris 510-579-2793 or PR Sir Parnell Stevenson 510-579-2793

· 9/22: Gamma Gamma (Berkeley): Pinning- 5pm @ 87 Evans Hall

· 9/23: AEN (USF) – General Meeting– 7:30 @ Maraschi in Fromm
· 9/27: Gamma Beta (SJSU) General Meeting - 6:30 @ Boccardo Business Center (BBC) 004
· 9/27: AAXI (UOP) General Meeting - 7PM @ Knowles Hall Second Floor
Service Report – May Bui & Jan- Michael Bueno Cartano
· 9/25 – Dragon Boat (comm/count). 
· 8am—12pm
· 11:30am- 3:30pm
· Meet @ McDonalds 7:15am
· 9/26 - Sunset Community Festival (comm.)

· 11-1:00pm
· 1-3pm
· 3:30 – 5:30pm
· Please check sign- up sheet for times to meet
· 9/26 – St. John Harvest (comm.) – sorting & packing food

· 7:30-11am
· Meet at 6:15am
· 10/5 – 40th Ethnic Studies Conference (camp)

· 9-12pm
· 12-2pm
· 2-4pm
· 4-6pm
· Meet outside Jack Adams Hall for your shift
· 10/6  – 40th Ethnic Studies Conference (camp)

· 9-12pm
· 12-2pm
· 2-4pm
· 4-6pm
· Meet outside Jack Adams Hall for your shift
· 10/7 -– 40th Ethnic Studies Conference (camp)

· 10-12:30pm

· 12:30-3:30pm

· 3:30-5:30pm

· 5:30-8:30pm

· 10/8 – 40th Ethnic Studies Conference (camp)

· 9-11am

· 11-1pm

· 1:30- 3:30pm

· 3:30-5pm 

· 10/9 Fleet Week (comm.)

· 8:30am-1:30

· 1:30-4:30PM

· Check sign-up sheets of times to meet

· 10/10 – Memory Walk (comm./count)

· 8am- 12:00pm

· Rules of cancellation: if something comes up & there’s no way for you to go to the date of your service project, then make sure you find a replacement.

· Make calls to members/pledges & see who is willing to take your shift

· If you need help finding a replacement, ask the Service VP’s, other people form Excomm or anybody from the chapter for help. Don’t be shy; we are more than willing to help you out!

· As long as you find a replacement, then all is well and you will not have to make up the hours of that service project

· What happens if nobody is available? 

· If you are unable to find a replacement then the following shall happen:

· Don’t worry! It’s not the end of the world!

· You will be responsible for the hours missed during the date of the service project

· Cancellation is a BIG thing that we want you to understand. We meet quotas towards these coordinators that we work with. If we offer them 10 people and 5 sign up, then we’re only offering half. It doesn’t look good on our chapter. We want to let them know that we’re here to help them. We want to make sure that they understand and our promise is a promise. If you’re in a service project, please have your letters if you’re a member & if you’re a pledge, wear your pin at all times. You’re volunteering as that. If you’re not wearing your letters/pin, then you’re just anybody. 
· Dates are available on the website: www.apomz.org 

Membership Report – Darshika Patel & Shervey Kong 
· Membership dues: Today is the last day to turn in dues & change your membership status (must be before 11:59pm)
· Requirement updates will be passed out next week; we also have extra requirement sheets if you didn’t get one last week.

· Save the date events:

· 10/2 (Friday): Gold Member: Walk the Golden Gate Bridge
· 10/10 (Saturday): Member Excursion: Road Trip Scavenger Hunt to Santa Cruz, time TBA (but sometimes between 10-6PM) 

· Brownie & Brownie Jr. Nominations!

· Brownie: Emilia & Shane 

· Awesome job during Rush!! 

· Grab a bite system in effect now! (Members only, sorry!) 

· One person eats with 2 people, those 2 people eat with 4 others

· Optional!! It’s just to bond

· We’re trying to get members that aren’t around to join.

· Membership suggestion box starting next week! 

· If you want help to get a requirement, we’ll pass it along to whomever.

· Family intros! Family points! Family challenge! 
· Family challenges: Dress in Red/Green/Blue – if you’re wearing the color of your family, you get a point

· Service project – you get family points for however many people attend the event 

· Family heads:

· Rock: Sharon & Brian

· Paper: Venus & Jason

· Scissors: N/A 

· Family challenge: Sing a song – 1 min. performance for everyone else. 

· Winner: Pledges 

· Chairing & letter requirements 

· Members must wear letters to all APO events 

· You get deducted 1 hr. for that C.

· If it’s a fellowship, you get deducted a fellowship

· If you don’t wear it at a fundraiser, you have to do another one

Pledge Master Report – Nikko Bueno Cartano & Kingsley Yee
· Welcome JAM kids!!
· Mandatory Committee Meeting by INVIATION ONLY 

· Saturday - 9/26– 11:00 

· Place: TBA

· Revealing Week (Tuesday) 9/29 – (Saturday) 10/3

· Revealing Day – Sunday, Oct. 4, 2009
· Members meet at 3:30PM

· Pledges meet at 4:00PM

· Place: TBA

· Members = potluck

· Pledges’ knowledge as of 9/17

· Pledge program objectives

· 4 C’s

· Toast Song

· Saturday, Oct. 10, 2009 – Pledge Excursion!! *pledges only

· Saturday, Oct. 31, 2009 –APO LEADS – Launch *Mandatory

· ** NO CHAIRING/SIGNATURES/INTERVIEWS this week!! 

· DP: Randall Cunningham ( 

· Pledge poster presentations:

· Team 1: Pledge in the City

· Team 2: The Sparkly Unicorn Ridaz

· Team 3: RAAD: Really Awesome Dudes & Dudettes

· Team 4: The JAMZ 

· Team 5:  Super Sexy 

· Team 6: The Smooth Operators 

Fellowship Vice Presidents – Krystle Koshiyama & Phillip Zabat 

· Cancellation Policy: if you cancel or don’t show up to a fellowship, you will lose a fellowship and must make it up! 
· We don’t have caps on our fellowships, so you don’t need to find a sub, so you need to make up an extra fellowship.
· Decoration Committee: list of what they require you to have
· 9/24: Turbo Kick-boxing 
· 12pm
·  SFSU Gym, 
· Meet in front of gym @ 11:45am
· 9/27: Breakfast & a Movie 
· 11am-2pm
· Phil’s Apartment 
· Meet at Malcolm X Plaza @ 10:20am
· Giants Game is cancelled due to lack of sign-ups 
· Suggestions: let us know if you would like to see any fellowships – email us at fellowship@apomz.org
Finance Report- Michelle Paz
· Macy’s SHOP FOR A CAUSE fundraiser -  until 10/17/09 
· Each coupon = $5 

· 6 coupons for 1 hr. 

· 1 coupon = 10min. 

· Event to help chapter earn money 

· Most hours earned: 4 hours (24 coupons)

· Requirement: 8 hrs. 

· 10/3: LoveEvolution (Love Fest) – Civic Center 
· If anyone cannot make it to the shift they signed up for, it is their responsibility to tell me and to find a replacement 

· There is 1 slot open for the 3:30-8pm shift due to a cancellation. If you would like to work this, please see me! 

· Chairs for each shift have been given the email 

· For all fundraisers: as long as you can find a replacement for yourself, you will not be penalized for cancelling. You must notify both the chair & myself of who will be replacing you. If you fail to find a replacement and do not show up, you will be penalized the amount of hours you signed up for. 

· Campus fundraisers: 10-2

· Oct. 6-8

· Oct. 20-22

· Nov. 3-5

· Chevy’s Fellowship/Fundraiser: Nov. 12 – all day (choice of a fellowship or 1 hr. fundraiser) – we’ll get 25% of total. 

· Fundraiser committee: ideas of fundraisers you’d like to see 
Administrative Report – Anna Lei & Kathy Lee
Mailing Lists

Pledges - pledgemail@apomz.org - Send email exclusively between pledges

ExComm - excomm@apomz.org - Email elected officers

Mu Zeta Chapter - aphio@apomz.org - Send email to the entire chapter (including members, pledges, and excomm)

Chairing a Project Email:

BEFORE THE PROJECT:
· Send an email reminder to the chapter

· Format your subject line as:

· Event Date and Name

· Your message body should include the following:

· Event name, date, time range, meeting point and project location

· Who is chairing and who is attending

· Type of project (i.e. chapter service, country service, fundraiser, etc.)

AFTER THE PROJECT:
· Send an email report

· Format your subject line 

· Event Date, Name, and Type

· Your message body should include the following:

· Event name, date, type

· Who chaired the event

· Who attended and for how long

Who should I send service emails to?
· Service event - reportservice@apomz.org
· Fundraiser event - reportfinance@apomz.org
· Fellowship event - reportfellowship@apomz.org
Email Etiquette
· Emails SHOULD:
· ALWAYS be sent to AVPs FIRST at least 2 day in advance. 

· Be concise and to the point

· Answer all questions, and preempt further questions

· Use proper spelling, grammar, and punctuation

· Be looked over before being sent

· Emails SHOULD NOT:
· Contain profanity, defamatory, offensive, racist, obscene remarks

· Contain chain letters, jokes, virus hoaxes, or actual viruses

· Contain party and/or private event invitations

· Contain job-related openings, unless you're alumni

· Be sent using 'reply to all' function

· Roster Update: Since no one has been sending in their confirmation, we will be contacting each person individually. If there is still no response, you will just be taken off the roster.  

· Emailing is a privilege, not a right.  Please send in your emails before sending it out to the Chapter because we want to avoid multiple emails with mistakes. 

· Website Update: All the Excomm information should be up, and all the minutes will be there as well. The Excomm and Alumni roster will be up as well. 
Publications Directors: Rochelle & Richard 
· 1st newsletter – “Brownie for Your Thoughts”
· Excomm wrote articles for pledges 

· Only enough for pledges for this time
· Only going to print 2 newsletters due to budget cuts. 
· Newsletter will be available online after this. 

Sergeant-At-Arms Report – Shane Pineda & Frances Valbuena
· Deputy Introductions: 

· You get 1 Chapter hour max. 

· Constitutional Committee – capped at 5-10 people
· Learn the Bylaws

· Revise Bylaws

· Learn Robert’s Rules

· Meetings once a week about 1 hour

· Date & Time: TBA after they get everyone’s availability 

· You can sit & learn but won’t get requirement if you don’t join

· Today’s Lesson:

· Quorum: 
· an assembly is such a number as must be present in order that business can be legally transacted 

· “the number of active members, in active standing, present at a chapter meeting, that shall be necessary to constitute a quorum shall be no less than a majority of all the active members ,in active standing, of Mu Zeta”

· 50% active members + 1 active member 

· Suspension of quorum: “A chapter meeting being called to order, in the absence of a quorum an affirmative vote of 1/3 of all the active members, in active standing, of Mu zetas shall be necessary to suspend the need for quorum. However, the need for quorum cannot be suspended if the motion being considered shall be amendment to these bylaws”. 

· Is it true that, once a quorum has been established, it continues to exist no matter how many members leave during the course of the meeting?

· No. once a quorum at a member has been established, the continued presence of a quorum is presumed to exist only 

Alumni Advisory Report – Sherman Gee
· Join the Advisory Committee! Contact me ASAP for more info!
· Plan workshops & mixers for members & pledges
V. Old Business: 
· None  
VI. New Business: 
· Family with the most points will get an award.

VII. Announcement:
· Morgan & Kim: International Student Volunteers: Volunteer projects oversees 
· May – Aug. – various departure dates travelling to different countries doing community service work. – Academic credit available. Can get sponsored to go on trip since it is a non-profit organization. 

Muggings: 
· For every $1, 3 shout-outs.

VIII. Meeting adjourned at: 9:17pm
IX. Toast Song
