General Meeting Minutes #4
Alpha Phi Omega - Mu Zeta Chapter

Date: Monday, September 28, 2009

 Call to Order at: 7:22 PM
II. Roll Call: 

President: Katrina Salansang (present)

Service VPs: Jan- Michael Bueno Cartano (present) & May Bui (present)

Membership VPs: Darshika Patel (present) & Shervey Kong (present)

Pledge Masters: Nikko Bueno Cartano (present) & Kingsley Yee (present)
Fellowship VPs: Krystle Koshiyama (present) & Phillip Zabat (absent)

Finance VPs: Michelle Paz (present) 

Administrative VPs: Kathy Lee (present) & Anna Lei (present)

Sergeant-at-Arms: Frances Valbuena (present) & Shane Pineda (present)

Alumni Advisors: Sherman Gee (present)
 Three sharp taps of the gavel signifies the three fold purpose of this meeting 

 I. First to foster good Fellowship, 

 II. Second to promote Leadership to worthwhile activities, 

III. Third to develop plans for Service to our fellow man;

So therefore let us dedicate this meeting to Leadership, Friendship, and Service

Deputies: Roy & Ricki
Guests: Gamma Gamma (UC Berkeley): Sam, Wei, Rebecca, & Brian
III. Approval of Minutes: Approved
IV. Officer and Committee Reports: 

President's Report – Katrina Salangsang
· Welcome IC + Alumni Guests!

· Mu Zeta is Nationally acknowledged! Yay! If you haven’t seen the Torch & Trefoil E- Newletter & would like to, ask me to send you the link or visit Youtube &type “Aphio Helpin’ All Around”

· Nominations for Multi-Cultural AIDS awareness Chair tonight

· To help with the flow of general meetings, please refrain from yelling out & being disruptive during the meeting

· Also, if you get 3 strikes you do not get credit for that general meeting 

· Remember, you also do not get credit for coming to the general meeting after 7:45pm & if you leave before officer reports are over.

· CAPS this week: Vision Statement + Leadership portion

· CHAPTER VISION STATEMENT: Where do we want Mu Zeta to be in one year? In 3 years? 

· What we should accomplish in one year:

· John: I wouldn’t mind seeing the Chapter get more involved in more community, such as planning trees. We should do something very active, something physically demanding. We have a tendency to group together and chit-chatting. We tend to just group together.

· Darshika: We should have a higher attendance

· Krystle: Better communication among everyone

· John: workshops for communication

· Renae: Interacting with the other Greeks; we don’t do it at all. I think it would be fun.

· With these ideas, we’re going to formulize the wording of them all. Are there any awards you want us to get?

· Tyler: Let’s get the best one.

· Katrina: The Gold Pan?

· Tyler: the best

· Katrina: if there are no more ideas, we’re going to create a formal statement

· Vision Statement: As a Chapter, we, Mu Zeta, do hereby declare a movement to achieve greater involvement amongst our members and other on-campus organizations; furthermore we will acquire the overall Gold Pan through rigorous service projects, genuinely display friendship and demonstrate outstanding leadership skills for the betterment of the community.

· For the “How Does Your Chapter Rate? Survey, everyone agreed that general meetings ran too long. What is something we aren’t doing right now that you suggest to improve this?

· CAPS Next Week: Friendship + Communication 

Leadership Chairs – Edward Mendoza
· Problem Solving:
· You might be asking yourself, why must a leader use problem solving?

· To work more effectively

· To reduce possible conflicts

· To ensure a successful activity program
· To create a positive environment in any organization

· Ways to Deal with a Problem

· One way to deal with a problem is Positive Problem Solving

· Don’t waste your time worrying about things you cannot do anything about.  Don’t try to fix things that are impossible. Concentrate on the possibilities” – Charles Knight

· If a problem erupts, initiate the Dward method:

· The Dward Method is the five steps in problem solving

· Detect the Problem

· Warrant Information

· Accept as many verifiable solutions as possible

· Reach a Decision

· Decide and Act!!!

· Step 1: Determine the Problem!

· The following questions may aid a council in identifying real problems:

·  Is the problem a problem or the symptom of a problem?

·  Can you separate the people involved from the problem?

·  Is the problem solvable?

·  Have you limited your options by jumping to a solution/conclusion too 
  readily?

· Step 2: Warrant Information!

· Effective Information gathering can have the following benefits:

1. A greater scope of solutions

2. A higher quality solution based on meaningful criteria

3.  A solution that appears more credible and professionally obtained

4. A solution that is supported by everyone

· Step 3: Accept as many verifiable solutions as possible

· Surveys, questionnaires, and interviews are just some of the methods used to generate solutions to problems.  

· Propose what situations work and which ones don’t.

- Then you’ll reach to…

· Step 4: Reach a Decision!

· Once possible decisions have been determined the group must choose what will be acted upon or recommended.

·  After that, the group should choose how to reach consensus, such as voting by majority

· Step 5: Decide and Act!

· Simply finding the best solution will not solve a problem.  A plan must be strategically developed and implemented.  The solution becomes the goal and the group must now organize to carry out their plan

· “Leadership is the ability to do, not the ability to state”
- Paul von Rinngelheim 

· Congratulations! Now you know how to problem solve like a leader!
If you’d like to get these slides, just e-mail me: leadership@apomz.org

LEADS: Student Fundraising
· 12:00 pm – 1:00pm
· T-160 

· Workshop Description: The workshop is directed at student organization leaders who are seeking to raise moeny for their organizations.

· Objectives: To prepare student officers to develop successful fundraising events that can do much more than raise money for an organization.  To build unity and cohesion in the group, give program-planning experience to new group members and add wide-range campus and community visibility to the organization.

·  

Historian – Michelle Blanco
·  Sept. 29, 2009 – Tuesday @ 5:00pm 
· Michelle’s place: 46 Wilshire Ave., Daly City

· We will discuss requirements for this committee & ideas for the yearbook/scrapbook.

Public Relations Officers – Mike Arimas & Brian Wong
· Regionals at Iota Phi (UC Davis)
· Sept. 30 (Wed). AEN General Meeting

· 7:30 PM @ Marsachi in Fromm

· Meet at McDonalds @ 6:45PM

· Gas Money: $2-3

· Gamma Gamma Basketball TCA
· $5 to play, $3 for food

· Gas Money: $3-4

· Oct. 4 (Sunday) Gamma Beta General Meeting 

· 6:30pm at Boaccardo Business Center

· Meet at McDonalds @ 5PM

· Gas Money: $2-3

· Oct. 5 (Monday) OZ General Meeting

· Room 2002 at Miekeljohn Hall@ 8pm

Service Report – May Bui & Jan- Michael Bueno Cartano
· Oct. 4: Glide Bridge to Bridge Run (comm.)
· Helping runners – monitoring check points 
· 7am-11am (Just in time for Revealing@)
· Meet at 6:15am 
·  Must leave by 6:30am to find parking
· You will be going to the Presidio Parade Grounds off of Keyes Ave. 
· Oct. 2: Breast Cancer Walk (comm.)
· Camp Angels – set up and prepare food
· 2pm-7pm
· Meet at McDonalds @ 1:15

· Oct. 5: 40th Ethnic Studies Conference (camp)

· 9-12pm

· 2-4pm

· 4-6pm

· Meet at outside Jack Adams Hall for your shift

· Oct. 6: 40th Ethnic Studies Conference (camp)

· 9am-12pm

· 12-2pm

· 2-4pm

· 4-6pm

· Oct. 6 & 7: Bone Marrow Drive (with Lamba Phi Epsilon)

· 11-12pm 

· 12-1pm

· Oct. 7: 40th Ethnic Studies Conference (camp)

· 10:30- 12:30pm

· 12:30- 3:30pm

· 3:30- 5:30pm

· 5:30- 8:30pm

· Oct. 8: 40th Ethnic Studies Conference (camp)

· 9-11am
· 11-1pm
· 1:30- 3:30pm

· 3:30- 5:30pm
· Oct. 9: Fleet Week (comm.)

· 1:30pm – 4:30 pm

· Oct. 11: Fleet Week (comm.)

· 2:00-4:00pm

· Check sign-up sheets of times to meet

· Oct. 10: Memory Walk (comm./count.)

· 8am – 12pm

· Meet at McDonalds @ 7:15 am

· Must leave by 7:30 am to find parking

· Place is on treasure island

· California Ave. at Ave. D

· Oct. 17: Goblin Jamboree (comm.)

· 12:00pm – 4:00pm

· Meet @ McDonalds at 11:00am

· Must leave by 11:20AM

· East Fort Baker & the Bay Area Discovery Museum 

· Oct. 18: Nike Woman’s Marathon – Main Event Day (comm./count)

· 4:00am – 9:00am

· Jan: We noticed that it was mainly pledges that signed up for service projects. We’re here to encourage pledges to sign-up for services, so we need members too to interact with them and help them out. We need to teach them the ropes of service. We don’t have much campus hours during the semester, so you can get them all done within the week. 

Membership Report – Darshika Patel & Shervey Kong 

· Make sure you wear your letters & check if others are wearing them if you’re a chair. 

· If you don’t wear letters, you will have to make up that event.

· If you don’t wear letters to General Meeting, the Sergeants will check today, and if you don’t have letters on today, you will have to mug. 

· We have extra requirement sheets today!
· Requirement updates: Shervey & Darshika will send emails to you individually, so look for an email from them.
· Gold Member Events cancelled due to low sign-in sheets!
· Oct. 10: Membership Excursion
· Details will be announced through email!
· Brownie & Brownie Jr. Nominations: 
· Brownie: Thomas Li
· Brownie Jr.: Mike Wang
· Membership Suggestion Box

· Jason Chang & Katrina Harvey present LEADS certificate

· Rock Family Event: 
· Oct. 9, Friday: Toy Story 1&2 in 3D

· Time: TBA

· NEED EVERYONE’S MONEY BY Monday, Oct. 5 to get Costco tickets to save money!

· Capped at 15

· Open to all families: Rock, Paper, Scissors, and pledges

Pledge Master Report – Nikko Bueno Cartano & Kingsley Yee
· Sept. 29- Oct. 3: Revealing Week
· Pledges pick up your clue at Fine Arts Building picnic area

· Tuesday: pick up clue at 10:30am

· Wednesday – Friday: pick up clue at 1PM

· Oct. 4: Revealing Day
· 4pm-8:30pm 

· Place: TBA

· Members meet at 3:30PM 

· Pledges meet at 4PM

· Members, please bring main dish foods: POTLUCK STYLE

· DRESS WARMLY!!! 
· Pledge Meeting

· Closed

· Oct. 10 (Saturday): Pledge Excursion
· Santa Cruz

· Pledges only!!

· May: Pledges, please ask members to take your place on Oct. 10 for the Memory Walk so that you can make it to the Pledge Excursion!!
· Cancellation policies: Please don’t cancel, or else you’ll get a penalty. It counts for fellowships, service projects, fundraisers, and anything else. 

· Please make sure you’re free before you sign up for anything!!

· Nikko: Excomm & Appointeds: We will take your mug shots due to the distortion of some pictures.

· Nikko: Pledges, we will meet after the General Meeting

· Pledges are allowed to get signatures & chair
· What they have learned: Objectives, 4 Fields of Service, Cardinal Principles, Toast song, names of each pledge in the class, Purpose, Scout Oath, Scout Law, and Intro to Risk Management

· Pledges must have pledge manuals at all times!!

· Theme: Mu Zeta & the Jack Pack Unleashed!!!

· Please dress as the theme – anything relevant to the theme!

· Dress like a wizard, wear a cape or scarf. 

Fellowship Vice Presidents – Krystle Koshiyama & Phillip Zabat 

· CANCELLING!
· You must give a 5-day notice if you are going to cancel & there are no subs! Please be on time to events!

· Oct. 1: Bowling @ Classic Bowl 

· 9-11pm

· Meet @ McDonalds at 8:30pm

· Oct. 5: Step Box @ SFSU fitness class

· 12pm

· Meet in front of the Gym @ 11:45am

· Oct. 7: SF Zoo Trip 

· FREE to SF residents ONLY!!! Sorry…

· 10am

· Meet @ McDonalds at 9:30am

· Oct. 11: Kickball with a Twist

· Balboa Park @ 12pm

· Meet at McDonalds @ 11:30am

· Game: Members vs. Pledges

· Oct. 23: Fright Fest @ Great America

Banquet Chairs: Sharon Lee & Jennifer Chang
· Decorations Committee:

· MEMBERS ONLY!!!!

· Sorry, pledges

· Interested? Sign up or contact us at banquet@apomz.org

Finance Report- Michelle Paz
· Chairs for LoveEvolution, please start sending out emails & making phone calls to everyone on your shift. The event is this Saturday, 10/3!! There might be slots open now for the 3:30-8pm shift & 7-10pm shift. See me if you would like to work this (pending coordinator approval
· First on-campus fundraiser next week Oct. 6-8 from 10-2pm. Sign-ups will be posted next week. Prep shift will be 7-9:30am & will count as Chapter hours. More info next General Meeting

· For people on my committee or who want to join, our first meeting will be this Tuesday 9/29 from 5-6pm. Please meet @ Malcolm X Plaza. If this time doesn’t work for you, please see me. We might be able to work something out. 

Administrative Report – Anna Lei & Kathy Lee
· Pledge mail & APHIO email:
· Pledges are officially part of the aphio@apomz.org email. 
· Please do not send anything to pledgemail@apomz.org because that is only between pledges, just like excomm@apomz.org. 
· They were not able to receive emails from the APHIO email before because they were not trained with the email etiquette. 
· Website updates: Everything is pretty much back up and running, so if you wanted to check it out, everything should be almost up-to-date. 
· Email concerns: We had a minor problem with the email server, so if you had sent in email from last Wednesday night n to Friday, they probably didn't go through. For those who sent in hours at that time, you'll probably have to resend it. Also, anyone who responded back to the personal roster email that we sent within those days, you'll have to send it again.
· We have copy and pasted everyone’s personal email for a backup file, so we will be prepared if this ever happens again. 
· Project report: This is a new way to report hours to eliminate the confusion of who to send hours to. By going onto this page, you can report what project it was, who attended, when it was, etc. 
password: brownie
· Once they submit it, if there are any corrections, we fix it. 

· Everything that people put in there, it’ll go by categories. If you go by categories, you can choose it. 
· List alphabetically by last name. 

· If an event counts for two types, then you’ll have to submit it twice. One for each event and whoever wants it under that. 

· New email etiquette/chairing video.
· Drafts: Thanks to all who have been sending in their emails for us to look over! It has made things more efficient. Please continue sending in your emails 2 days in advance!!!! Please state that it is a draft, or else we're going to delete it!!! 
Publications Directors: Rochelle & Richard 
· Next article deadline: Thursday, Oct. 1, 2009 
· 9pm – open to all members & pledges but capped at 25

· Future releases:

· Oct. 5

· Oct. 19

· Nov. 16

· Dec. 7

Sergeant-At-Arms Report – Shane Pineda & Frances Valbuena
· FSC Meeting 
· T-160
· 7Pm
· You get 1 Chapter hour for going
· Capped at 2
· Constitutional Committee Meeting
· Wed. 6-7pm
· Increased cap to 15
· If you go to a General Meeting without wearing letters or your pin, you have to mug. 
Alumni Advisory Report – Sherman Gee
· Advisory Committee Meeting

· Contact me for questions, concerns, and ideas at advisors@apomz.org 

V. Old Business: 
· Anna: For the email, I know there’s a fundraiser/fellowship coming up. What you do for reporting the project. Take down the names of the members/pledges for whatever hours they want it for. If they want it for Fellowship hours, you put it as fellowship. Then you fill another form for those that want it as fundraising hours. It goes the same way for 
· Rochelle: We’re going to have a meeting this Thursday for the Publications Committee. 

· Krystle: For the pins and letters, if you don’t wear them to the Fellowship, you won’t get those hours as well. I know it’s hard, but it’s a requirement. We are not taking it likely, so you will not get that requirement.

· Michelle: I’d also like to encourage members to sign up as well. 

· Brian W.: Please sign up for IC events. We’re trying to keep in contact with the ICs. Sign up for General Meetings.

VI. New Business: 
· Nikko: I move to open nominations for Spring 2010 Multicultural Aids Awareness Day Chair
· Seconded by Veejay
· Katrina: Nikko moves to open nominations for Spring 2010 Multicultural Aids Awareness Day Chair.
· Nominations:
· Michelle: I nominated Veejay 
· Seconded by Jan
· Shella: I nominate Darshika & Renae

· Seconded by Mike

· Veejay: I nominate Thuy & Krystle

· Seconded by Venus

· Mark:  I nominate May 

· Seconded by Veejay 

· Veejay: I decline.
· Darshika & Renae: We accept.
· Thuy & Krystle: We decline. 

· May: I respectfully decline. 

· Katrina: Darshika & Renae you will have your speech next week along with a second round of nominations and speeches.

VII. Announcement:

Muggings: 
· Nikko: I move to postpone mugging until next week since it’s getting too late.

· Seconded by John 
· Katrina: All those In favor of postponing muggings, raise your hand.

· Motion passed
VIII. Meeting adjourned at: 9:23pm
IX. Toast Song
