General Meeting Minutes #1
Alpha Phi Omega - Mu Zeta Chapter

Date: Monday, January 25, 2009

 Call to Order at: 7:30pm

II. Roll Call: 

President: Thomas Li (present)

Service VPs: Jan- Michael Bueno Cartano (present) & Justin Yu (absent)

Membership VPs: Katrina Salangsang (present) & Richard Hom (present)

Pledge Masters: Ryan Bernal (absent) & Shane Pineda (present)

Fellowship VPs: Krystle Koshiyama (present) & Long Ly (present)

Finance VPs: Karina Tin (present) & Vivian Lee (present)
 

Administrative VPs: Kathy Lee (present) & Anna Lei (present)

Sergeant-at-Arms: Trang Do (present) & Jackie Miguel (present)

Alumni Advisors: N/A

 Guests:  
Three sharp taps of the gavel signifies the three fold purpose of this meeting 

 I. First to foster good Fellowship, 

 II. Second to promote Leadership to worthwhile activities, 

III. Third to develop plans for Service to our fellow man;

So therefore let us dedicate this meeting to Leadership, Friendship, and Service

Deputies: Vivian & Richard
III. Approval of Minutes: Approved

IV. Officer and Committee Reports: 

President's Report – Thomas Li
· New meeting format – info power hour

· Congrats to Appointed officers:

· Michael Wang & Kristen Ojeda – PRO

· Katrina Harvey & Shella Liman – Historians

· WANTED: Leadership Chair, must fill appointment this week

· Stay tuned for By-law changes

· Must fill appointment this week.
·  Leadership Chair
· Email Chair
· Webmaster


· Proposed: Philanthropy Chair (organize fundrasiers / volunteer activities for a cause)

· Proposed: Scouting Chair   (work with Boy/Girl Scoutt)

· Proposed: Fundraising Chair (Organize Centerplate games & other fundraisers)
[image: image1.png]Join a Committee

Service Committee

lInvestigates. plans, and conducts campus, community, Scouting,
and National projects

Multicultural Aids Awareness Day
Divides into sub-committees to handle logistics, Entertainment,
Promotion, and Educational aspects of event

Chair / Contact

Service VPs: Jan &
Justin

MAAD Chairs: May &
Nikko

25th Anniversary Banquet
Divides into sub-committees to invite all MZ Alumni and brothers,
organize entertainment, promote 25 year history, and logistics

Banquet Chairs:
Raenan & Thuy

Publications Committee

Research and Publish a revised MZ history book with the assistance
of Historian, Catalog ExComm members and Create Newsletter.

Pub. Directors:
Sharon & Jennifer

Constitutional Committee Sergeant-At-Arms:
Leam and implemen new ammendments to By-Law to improve MZ | Trang & Jackie
Possible: Leadership Committee Vacant

Bigs Only meetings (unofficial, does not fulfill Committee Req.)




· L, F, S Group Meetings on Mondays @ 7pm
[image: image2.png]« Admin VP, Chair « Membership, Chair | e Service VPs, Chair

* Email * Alumni Advi. + MAAD

* Finance VPs * Banquet * (Fundraiser)
* Historian * Fellowship * (Philanthropy)
* SAA * Pledgemasters * (Scouting)
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* Publications * PRO
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· Monday Schedule:

· 6pm: Excomm Meeting  in HUM 115

· 6:45pm: LFS Group Meeting in HUM 115

· 7:30pm: General Meeting in HUM 217

Leadership Chairs – N/A
Historian – Katrina Harvey & Shella Liman
Public Relations Officers – Kristen Ojeda & Mike Wang
Service Report – Justin Yu & Jan- Michael Bueno Cartano
N/A

Membership Report – Katrina Salangsang & Richard Hom
· Jan. 27 (Wed): Meet & Greet with Members

· 7-8 @ C. Chavez Student Center T-160

· Jan 28 (Thurs.): Glide Soup Kitchen

· Meet at2:30pm @ Malcolm X Plaza 

· Ends at 6pm

· Jan. 29 (Fri.): Info Night 

· 7-8 @ C. Chavez Student Center T-160

· Jan. 30 (Sat.): Ocean Ave Beautification
· 9-12pm

· Meet at 9am @ Malcolm X Plaza 
· Jan. 31 (Sun.): Kindness Kitchen 

· Introducing SPRING 2010…

· Rush Masters

· Kristina Hew & VJ Atilano

· Family Heads

· Rock 

· Paper

· Scissor 

· January Babies

· Feb 12: Last day to turn in membership dues at $37, discounted price to Finance VPs
· If I Could Change The World I Would ... RUSH!
· Rush Masters – Kristina Hew & VJ Atilano
Pledge Master Report – Ryan Bernal & Shane Pineda
· Attend Rush… we encourage you to do so… *hint hint*
· Be nice to the potentials!

· Be on the look- out for Big Bro surveys, they will be out soon.

· Feb. 13 (Sat): Initiation 

· Congrats to our Pledge Trainers, Edward & Rochelle!

Fellowship Vice Presidents – Krystle Koshiyama & Long Ly 

· Feb. 4 (Thurs.): Chevy’s Stonestown 
· 7pm
· Meet in front of Chevy’s 
Finance Report- Karina Tin & Vivian Lee
· Pay your membership Dues
· Before: Feb. 12
· $37: Active or Associate Membership
· After: Feb. 13-19: 
· $42: Active or Associate Membership
· No membership Dues accepted after Feb. 22nd 2010
· By-Law: Section 3
· Chapter Dues for Active Membership.
· All active members shall be required to submit their semi-annual chapter dues to the Finance Vice President no later than a date as prescribed by the Finance Vice President in each semester. All actives shall not pay less than the fee stated in the National Bylaws.
· WANTED: Fund-raising Coordinator (appointed officer) 
· Now Accepting Applications
· Mu Zeta By-Law: 
· Section 6: Appointer of Chapter Officers.
The Finance Vice President shall appoint, with the advice and consent of the Executive Committee, the Fund-raising Coordinator no later than the first (1st) week of instruction in each semester.
Administrative Report – Anna Lei & Kathy Lee

· Updating the MZ Roster  
· Publications Directors: Jennifer Chang & Sharon Lee
· Two vacant Appointed positions
· Email Chair
· Webmaster  
Sergeant-At-Arms Report – Jackie Miguel & Trang Do
· Review

· Jan. 20: FSC Retreat (Pema Osel Ling)

· Haiti Relief Donations

Alumni Advisory Report – None
· New Scouting Chair
V. Old Business: 
· Thomas: I move to amend to add the Scouting Chair under Service VPs into the Bylaws.

· Seconded by Brian Lim
· Thomas: Other chapters already have this. Scouting Chair position works with APO partners listed there. They’re responsible of connecting us with the local troops from boy scouts to girl scouts to Campfire USA. They show us how we can work into their programs. We can definitely help them survive with recruiting and working hand in hand with them. We have to turn in a report by July 31 of how we helped these organizations. So far our track record is dismal; I’m hoping the scouting chair position can work with these organizations. 

[Summary]

Alpha Phi Omega’s National Partners
Get MZ Involved in projects or programs with:
• America’s Promise
• Boy Scouts of America
• Campfire USA
• Girl Scouts of the United States of America
• President’s Student Service Awards
• USA FreedomCorps
• Youth Service America

· Report to National Office: Due July 31
· Katrina S.: Any more discussion? Any questions?

· For: 24

· Against: 0

· Abstain: 4

Motion passes

· Katrina Harvey: I move to amend the bylaws by adding Philanthropy Chair under Service VP.

· Seconded by Thomas 
· Thomas: Like other Greek orgs, they do teeter-thons for different organizations. It’d be great idea for one person to help us advocate for a cause. Our chapter would nominate different causes. Our chapter votes for one of them, and the philanthropy chair works with one of them. We’ll fundraise for the organization. This position will be for one semester, but the service project will last a year long. Although your term is one semester, your project must last one year. Hopefully we can advocate APO that we are passionate about something during the year; something new that we can get the word out about APO.

[Summary]

· Tired of seeing other Greek & non-Greek orgs holding Rocking Chair-a-thon fundraisers on campus for worthwhile causes while APO stands on the sidelines.  Let's show them how MZ is able to raise the awareness and give back in dollars.
How this works: 
1. Chapter nominates a list of Causes (e.g. Aids awareness, Fight Cancer, End Hunger, Dev. Afterschool program)
2. Chapter Votes for One
3. Philanthropy Chair organizes fundraisers / volunteer activities for that one single cause year round. Reevaluate if we want a new cause after 1 year. Chair serves for 1 semester and can be reappointed. 
· Ricki: Do these positions go into effect this semester or next?

· Katrina: IF there’s no more discussion, we’ll move onto voting

· For: 26

· Against: 1

· Abstain: 1

Motion passes

· Thomas: I move to amend the bylaw in the beginning of each semester, executive committee evaluates & approves, with a 2/3 vote, for the formation of all committees qualified to meet the committee requirement.

· This doesn’t apply to sub-committees.

· Seconded by Shane

· Katrina: Any discussion?

· Frances: What does this mean?

· Thomas: This is new, but to avoid confusion, Excomm decides on the committees to make it official. 

· Katrina S.: anymore discussion? We’ll move onto voting

· For: 27

· Against: 0
· Abstain: 2

Motion passes 

· Thomas: During semesters with CenterPlate fundraiser games, the fundraising hours requirement shall be 8 hours. In the event CenterPlate fundraiser games are not available, the Finance VP has the right to offer members the option to fulfill up to 4 hours of fundraising hours through Chapter service hours

· Applies only if:

· CenterPlate Games are not available
· Finance VP decides exercises this clause
· Seconded by Shane
· Katrina: Discussion? 

· Brian Wong: So with the replacement of 4 service hours, how will we make money for the chapter?

· Thomas: Last semester, we had a lot of trouble without CenterPlate to make hours. We value your time enough. We’ll offer you 4 hours of your fundraising hours to be fulfilled with chapter. 4 must be fulfilled by fundraising though. It’s a waste of your time, and we don’t want to do that. Fundraising VP gets to choose if they want to replace your 4 hours. 

· Katrina: Anymore discussion? We’ll move onto voting

· For: 27

· Against: 0

· Abstain: 3 

Motion passes

· Thomas: I move to amend the Bylaws of Service Hours to a minimum of 20 service hours must be complete4d each semester with a minimum of 2 chapter service hours, 2 campus service hours, 2 community service hours, 2 country service hours, and the remaining 12 hours can be completed in any of the four service types. 

· Seconded by Sharon

· Katrina: Discussion?

· Thomas: We always want to up our service hours, and we can up It with this flexibility. You just need a minimum of 2 C’s, and the rest can be completed with any of the other C’s. 

· Shane: I didn’t really give my consent to change pledge requirements; I say it’s ok, but it’s our pledges. 

· Katrina: Anymore discussion? With no further discussion, we’ll move onto voting.

· For: 18

· Against: 3

· Abstain: 11

Motion doesn’t pass

· Shane: I move to amend that the article 2 subsection 12 regarding qualifications for holding the 4 executive committee offices to qualify for these offices, the brother must be active in good standing the immediate semester before election.

· Seconded by Kathy

[Summary]:

· By-Law Amendment: Qualified Candidates for ExComm
· Candidates vying for top 4 Executive Committee Offices (President, Service VP, Membership VP, Pledgemaster) must be an ACTIVE brother the immediate semester before election.
· Shane: I wanted this change to guarantee that the Excomm will run smoother. Excomm installs new policies every semester. An active brother will be aware of the previous policies, where an inactive will not be as aware. I want them to be aware of the position before they run. 

· Katrina S.: Anymore discussion? We’ll move onto voting. 

· For: 21

· Against: 6

· Abstain: 6

Motion passes 

VI. New Business: 
Rush INFO:
· Thank you for an amazing first day of Rush!

· 67 sign-ups :]

· What does our theme mean?

· We want the community and campus to know that we’re trying to make a change. We’re not just about community service. 

· Rush shirts

· $10 on Jan. 27, 2009

· Rush video will be premiered very soon! Hopefully by the first Info Nigh! Members, we need your participation!

· Rush Table Rules!

· It’ll be to sign-in/sign-out. 

· Please wear RUSH SHIRT, Letters, or paddles. 

· What are HOT ZONES?

· Hot zones are specific areas on campus where student traffic is on high volume.

· The purpose of the hot zones are to have wider coverage on campus while at the same time it allows brothers to bond and work together

· There are 6 specific hot zones on campus. 3 of these zones are called “interactive hot zones” and will remain active at all times. The other 3 will only be active during peak hours and they will be regular hot zones.

· Each Hot Zone has a goal of 4 sign-ups per hour 11-2

· Each Hot Zone can only have a max. of 4 members

· The 3 interactive hot zones will have theses that will go along with the rush theme. The interactive Hot Zones allows members to socially interact with the student body on campus.

· If I could change the world….

· I’d make you smile. 

· I’d give you something sweet 

· I’d compliment you. 

· Zone assignments will be picked at RANDOM. 

· OMG WHAT DO I DO?

· Greet possible potentials

· Be yourself

· Be respectful, do not harass them if they don’t want to sign up

· Don’t just stand around

· Present yourself in a proper manner, remember you are representing our Fraternity

· Stay in your assigned zone!

· Be creative in how you draw in the potentials

· Tell them about our fraternity, what we do, and our purpose

· Be passionate

· Enjoy Rush!

VII. Announcement:

· Katrina S.: If you want to be a part of the Rush video, see me after.
· Brian Wong: The last day to sign up for a LEADS workshop for SERVE (Feb. 19) the deadline is tomorrow. It’ll be in Pleasant Hill - $55

Muggings: 
VIII. Meeting adjourned at: 8:15PM
IX. Toast Song
