General Meeting Minutes #2
Alpha Phi Omega - Mu Zeta Chapter

Date: Monday, February 1, 2010
 Call to Order at: 7:40pm
II. Roll Call: 

President: Thomas Li (present)

Service VPs: Jan- Michael Bueno Cartano (present) & Justin Yu (present)

Membership VPs: Katrina Salangsang (present) & Richard Hom (present)

Pledge Masters: Ryan Bernal (absent) & Shane Pineda (present)

Fellowship VPs: Krystle Koshiyama (present) & Long Ly (present)

Finance VPs: Karina Tin (present) & Vivian Lee (present)
 

Administrative VPs: Kathy Lee (present) & Anna Lei (present)

Sergeant-at-Arms: Trang Do (present) & Jackie Miguel (present)

Alumni Advisors: N/A

 Guests:  
Three sharp taps of the gavel signifies the three fold purpose of this meeting 

 I. First to foster good Fellowship, 

 II. Second to promote Leadership to worthwhile activities, 

III. Third to develop plans for Service to our fellow man;

So therefore let us dedicate this meeting to Leadership, Friendship, and Service

Deputies: Karina & Ricki
III. Approval of Minutes: Approved

IV. Officer and Committee Reports: 

President's Report – Thomas Li
· Congrats to Appointed officers

· Michael Wang – PRO

· Kristen Ojeda – Leadership Chair

· Last day to sign up for a committee – Mar. 1

Leadership Chairs – N/A
Historian – Katrina Harvey & Shella Liman
Public Relations Officers – Kristen Ojeda & Mike Wang
Service Report – Justin Yu & Jan- Michael Bueno Cartano
· Feb. 4 (Thurs): Ben’s Bells (Comm)
· 6:30-8:30pm

· Meet at Malcolm X at 6pm

· Feb. 6 (Sat.): Boys Hope Girls Hope (Comm)
· 11am-2pm
· Meet at McDonalds at 10:15am

· Potluck, must bring food/drink

· Feb. 8 (Mon.): Koret Family House (comm) 

· Valentine’s Day Party

· 2-5pm

· Meet at McDonalds by 1:30pm

· Please bring food/drink, art supplies, baking utensils.

· Service Committee

· Feb. 2 (Tues.)

· T- 160 in Student Center

· 6-7pm

· Capped at 10 people

Membership Report – Katrina Salangsang & Richard Hom
· Membership Status: Declare by Monday, Feb. 22
· Details about Chapter dues during Finance VP
· Brownie Nominations start this week
· Upcoming Happenings
· Fit Club
· Pay-It-Forward: Akoha
· Goldmember Events/Pledge class hosted events
· If you come after 7:45 and don’t tell us you’re going to be late, the meeting won’t count for you
· Rush Masters – Kristina Hew & VJ Atilano
· If I could change the world, I would… RUSH!

· Feb. 3 (Wed.): 5:30-6:30pm
· T-153
Pledge Master Report – Ryan Bernal & Shane Pineda
· Attend Rush… we encourage you to do so… *hint hint*
· Be nice to the potentials!

· Be on the look- out for Big Bro surveys, they will be out soon.

· Feb. 13 (Sat): Initiation 

· Rosa Parks A-C

· 11-3pm

Fellowship Vice Presidents – Krystle Koshiyama & Long Ly 

· Feb. 4 (Thurs.): Chevy’s Stonestown 
· 7pm
· Meet in front of Chevy’s @ 6:45pm 
· Feb. 12 (Fri.): Chevy’s Stonestown
· 7pm
· Meet in front of Chevy’s @ 6:45pm
· Coming soon: (after the madness of Rush Week is over :] )
Finance Report- Karina Tin & Vivian Lee
· Pay your membership Dues
· Before: Feb. 12
· $37: Active or Associate Membership
· After: Feb. 13-19: 
· $42: Active or Associate Membership
· No membership Dues accepted after Feb. 22nd 2010
· By-Law: Section 3
· Chapter Dues for Active Membership.
· All active members shall be required to submit their semi-annual chapter dues to the Finance Vice President no later than a date as prescribed by the Finance Vice President in each semester. All actives shall not pay less than the fee stated in the National Bylaws.
· WANTED: Fund-raising Coordinator (appointed officer) 
· Now Accepting Applications
· Mu Zeta By-Law: 
· Section 6: Appointer of Chapter Officers.
The Finance Vice President shall appoint, with the advice and consent of the Executive Committee, the Fund-raising Coordinator no later than the first (1st) week of instruction in each semester.
Administrative Report – Anna Lei & Kathy Lee

· Rosters – check your info cards and give them back to us. 

· Check your emails!!

· Webmaster: Diana Toy

· Email Chair: Trang Nguyen 

· Email policies will be decided by Email Chair

Publications Directors – Sharon Lee & Jennifer Chang

· Spring 2010 Newsletter: 
“… with a side of Brownie”
· First Issue will come out February 15th
· welcome articles from ExComm 
· articles due by Wed. Feb. 10th at 11:59 pm
· Members are welcome to do Just ASK Brownie and Shout Outs, also due by Wed. Feb. 10th at 11:59 pm
Sergeant-At-Arms Report – Jackie Miguel & Trang Do
· Bylaw of the week: Purposes of Parliamentary Procedure
A. Ensuring majority rule

B. Protect the rights of the minority, individual members, and also the absentees

C. Provide order, fairness

D. Make the transaction of business smoother, and expedite meetings

· Constitutional Committee

· Family point deductions 

Alumni Advisory Report – None
V. Old Business: 
· Shane: I call for a point of order! 

· It has come to my attention that the forms at which Bylaws were presented last week have been presented incorrectly. During last week’s meeting, Bylaw amendments were posted on slides in the General Meeting Slideshow; however, this is not the acceptable & precise way of presenting & amending Bylaws. 
· First, one must search or locate the amendment or bylaw one would want to change. And during that time, one must completely research the gravity of the subject. And how it will benefit and cost the chapter.
· Second, one must make the proper changes or additions to that amendment or Bylaw, side by side the original bylaw, in a document that is visible for the whole chapter to examine. 

· Third, the way that amendments to the constitution have to be presented, they must first be given copies to the President, Membership Vice President, Administrative Vice Presidents, and Sergeant-At-Arms, positions that deal closely to Bylaw revisions, in WRITTEN format, which is found directly in Robert’s Rules, as it states:

· “Constitutions, By-laws, and rules of order, that have been adopted and contain no rule for their amendment, may be amended at any regular business meeting by a vote of the majority of the entire membership; or, if the amendment was submitted in writing at the previous regular business meeting, then they may be amended by a two-thirds vote of those voting, a quorum being present.”

· Article XI, Section 68: Amendments of Constitutions, of Bylaws and Rules of Order

· Lastly, I would like to summarize my point. The process in which Bylaws were amended was done incorrectly; therefore, the Bylaw amendments have been void!

· Due to the fact that the process is strictly stated in Robert’s Rules of Order, a guideline Rules of Order we, the organization of Alpha Phi Omega-Mu Zeta Chapter follow!

VI. New Business: 
· Justin: I move to change the current membership requirements of 4 hours of each C to 2 hours of each C for a total of 20 hours for this semester. 
· Seconded by Krystle

· Justin: Every semester we’ve been talking about increasing service hours and I think that the argument against it was that there wasn’t enough C’s of a certain project. Doing hours of 2 each C gives more flexibility of fulfilling requirements. There’s only 2-3 hours. If we keep the old requirements, you have to do another one anyways. If we do it 2 hours of each C, we have more flexibility and we can increase it. 

· Krystle: I actually agree with him because like you said, the majority of the time we have to do more than one service project anyways, but there have been multiple complaints about not enough of a C. this way can eliminate the worry of 4 hours, and people that are active that this is a community service fraternity. If you have a problem with 4 extra hours, you shouldn’t be active. You’ll have to end up doing it anyways even if this isn’t passed because a project is 2-3 hours. You’ll be doing more than the hours anyways. 

· Shane: I just wanted to point out that this motion was presented last week, and it didn’t pass. I can see why they want to bring it up, but it might result to the same outcome. 

· RIcki: I just wanted to point out that it’s good to have flexibility, but we’re not losing members because of it. I don’t see any unnecessary changes to membership requirements.

· Nikko: if you minimize the hours of each C, usually the time for each C is 4 hours. You could keep the 4 hours to each C, you can just add more hours. 

· Kingsley: Nikko moves to amend the motion from “2 hours of each C to a total of 20 hours, to 4 hours of each C to a total of 20 hours”.

· Seconded by Nikko

· For: 21
· Against: 0
· Abstain: 7

**Amendment passes 
· Thomas: Now we will vote on “2 hours of each C to a total of 20 hours, to 4 hours of each C to a total of 20 hours”.
· Krystle: to address what’s been said, I actually encouraged Justin to do this one again. We tried to change requirements again last semester and a lot of them did pass. Fellowship & membership were raised. I don’t see why adding one more service project is a hassle. They have some really good service projects lined up. Members get requirements done but we have people that aren’t passionate in this fraternity; people used do their requirements. If you’re just for 4 extra hours, why are you here? How are we going to get more people involved in this fraternity? If 4 hours is a big issue, and you can agree with the fun stuff, why be here? Our biggest emphasis when we attract pledges is with service. We’re just trying to change.

· Katrina H.: I’m totally for this. Everyone has been complaining about quality. If you can’t do 20 hours, it’s not that much. It really shouldn’t be that hard and it isn’t. I have signed up for service projects because pledges are going and no members have signed up. If it takes extra hours to be more motivated, then that’s good. There shouldn’t be service projects where members aren’t willing to go.

· Ricki: I don’t think upping requirements is going to change people being passionate about the projects. If you’re not going to do it after the requirements are done, you shouldn’t be here

· Sharon: I know that Berkeley also does this and they get it done. What’s the whole reason that you pledged? You joined to do service for each requirement. If you do the bare minimum of 16 hours, you’re just saying you’re here to be active. 

· Anna: I think a lot of people brought up a good point. I’m for this too. The theme of this semester is “if I could change the world”, it also applies to yourself as members of this fraternity. You’re doing something for our community and in order to make a change, we have to do something about our requirements. You can volunteer to do more than 16 hours. If our projects are already 4 hours, and our minimum is 16 hours, then that’s only 4 projects you’re going to. You have the entire semester to do those 4 projects. I know you have other requirements too, but 16 hours isn’t really a lot. For those with part-time jobs, you can balance your time; I don’t see why you can’t do it. 

· Ricki: I’m not necessary against this amendment, but if you’re really passionate about changing the world, you should do it because you want to, not because you have to. This is a service fraternity. 

· Justin: I just want to make sure that everyone understood my original motion. I wanted to increase it to 20 hours total and also work on the flexibility of each C. right now we have 4 hours of each C for a total of 16. The original motion would’ve been 2 of each C. this will allow you to choose your projects; if you like to do community projects, you can do more of that. I just wanted everyone to understand that; it’s still 20 hours, but this way you can choose what you want to do instead of being forced. A lot of the projects that we have posted so far are only 2-3 hours long. 

· Sharon: I move to kill the motion.
· Seconded by Brian L. 

· Thomas: Discussion?

· Rochelle: basically we’re being extremely counterproductive, but we already voted on it, and we’re wasting time. 

· Kingsley: It makes no sense that we’re doing this again.

· Mike: I want to know if it’s 2 hours, wouldn’t that follow to the 2-3 hours that follow after that? 

· Krystle: I don’t think people are getting it. The point is that there are service projects that are 2-3 hours long, and it’s hard to get country hours, and it’s not guaranteed. If you have 2 hours each, we upped the hours by 4 hours. But I think there was a misunderstanding about that. There’s always been issues about not enough guaranteed spaces in each C. he’s actually doing a favor for everyone. It’s counterproductive but people are complaining about 4 hours. 

· Brian Wong: other chapters have straight hours, so this would make it easier for you. I know for a fact that USF does 25 hours. Other chapters have just straight hours, and with this system, it’d work, and we could more hours than we need, so we’re not restricted to a C. since we’re all about community service, why restrict our fraternity to a C?

· Rochelle: I completely understand everything, but honestly, it’s just making it easy for us. This is to challenge ourselves, and if people don’t want to go to community service projects because their friends aren’t going, there’s no point. You should complete your own responsibility by yourself. I understand the whole 2 thing, but it’s making it kind of easy. 

· Mike: if a service project is only 3 hours, Rochelle is saying that we can do more than 1 service project. If you think about the whole Chapter, it’d make it easier for them for the 2 hours. 

· Kingsley: I move to end discussion after the last name of the list.

· Seconded by Nikko. 

· Kingsley: This is a motion to kill the motion, and it doesn’t make sense that we’re discussing this. 

· For: 26

· Against: 0

· Abstain: 1

**Motion passed

· Sharon: I want to kill the motion to bring the 2 hours back because we do have an issue. Everyone has an issue getting country & campus hours; it could be your own fault for not signing up earlier, but some service projects are only 2 hours, those won’t give you your 4 C’s. If you’re just worried about changing the requirements, does it really matter if you’re going to do service anyways?
· Krystle: I don’t think it makes it easier. There are people trying to become active and we don’t know how many pledges we’re going to have. Service can only do what they can to get us projects. We know it’s hard to get country; people are pushing each other out of the way. I think it’s a good idea we move it to 2 because you’re not guaranteed of what service projects there are going to be. I think it’s getting way blown out of proportion that they’re trying to help us out. It’s not making it easier for us, but they can only do so much for those that do community service.
· Thomas: We will vote to kill the motion that has proposed 4 of each C and 4 of any C to total 20 hours. 
· For: 20
· Against:5
· Abstain: 2
**Motion does not pass. 

· Shane: I move to end the discussion for that motion.

· Seconded by Nate

· Thomas: All in favor to have 4 hours of each C, to total 20 hours at least, please raise your hand.

· For: 19

· Against: 1

· Abstain: 8

Motion passes

**POINT OF ORDER…. **

· [  Thomas: We will vote to kill the motion that has proposed 4 of each C and 4 of any C to total 20 hours. 
· For: 20
· Against:5
· Abstain: 2
**Motion passes  ]   
· Jan: I move to make a motion to repropose 2 hours of each C, plus 12 hours of anything additional, to total 20 hours. 

· Jan: if we were to keep 4 hours of each C, it would make it harder to fulfill country hours. It’s not guaranteed that we’re going to have 4 hours of each C. 

· Thomas: Jan proposes to have 2 hours of each C and 12 hours additional to total 20 hours.

· Seconded by Sharon

· No discussion…
· Thomas: all in favor of 2 hours of each C plus 12 hours of any to total 20 hours, please raise your hand.
· For: 24
· Against: 2
· Abstain: 3
**Motion passes. 

VII. Announcement:

· May: The main thing that everyone has been waiting for, we finally settled on the date, which will be April 5, the week we come back from Spring Break. We have that whole week to work on it. If you’re a committee head or on a committee, we’ll need your help. If you’re wondering why we’re not doing it on a Wednesday, the latex exhibit is cancelled. The Eros has cancelled it because not enough for budget. Usually it’s the 2nd Wed. of every April, but it’s during the time when other cultural organizations are doing their events. I want everyone to keep in mind of the committees even if you don’t want to be a committee head. Only members can be committee heads; pledges can join but not be heads. We have food, decoration, PR, entertainment/speakers, parking, manpower, tech, and organizational committees. 

· Nate: What’s the deadline?

· May: We want to be able to start this as soon as possible. For those top 4, we need an organization committee. We need those in place as soon as possible, like next week. If you’re in charge of this, we need to start advertising this and getting donations as soon as possible. The sooner the better. Once the time gets too close, people have a different agenda especially if they’re speakers or entertainment. If you’re interested and know what you want to do, let me know tonight. 
· Shane: next week, we’re going to have another Bylaw amendment. To research it, bylaws are online under Documents. I’m changing Article 2, Sec. 1, Sub.1.  just research it so you all know how to vote. 

· Shane: During Spr. 09, Melissa Dagdagan struck out Fundraising Coordinator from the bylaws, so it’s not there anymore. You’re going to have to add it back in yourself. 

Muggings: 
VIII. Meeting adjourned at: 8:54
IX. Toast Song
